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How to improve walking and 
cycling environment 

�± quickly and efficiently
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Infrastructure makes all the difference

Before After
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CASE STUDIES

LESSONS LEARNT

�+�H�O�V�L�Q�J�L�Q���V�H�X�W�X

Helsinki region of 14 
municipalities



What and why ? 
Background
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�³�%�\���E�H�L�Q�J���V�Z�H�H�W���W�R���W�K�H���S�H�G�H�V�W�U�L�D�Q���D�Q�G���W�K�H��
cyclist you hit five birds with one stone �±you 
get a lively city, you get an attractive city, you 
get a safe city, you get a sustainable city, and 

�\�R�X���J�H�W���D���F�L�W�\���W�K�D�W�¶�V���J�R�R�G���I�R�U���\�R�X�U���K�H�D�O�W�K���´��
�±Jan Gehl
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75%
Sources: Tapani Melkas (2013). The health in all policies principle (in Finnish with an English abstract).
Vasankari et al: Costs of physical activity are increasing �±the societal costs of physical inactivity and poor physical fitness (in 
Finnish with an English abstract, Publications of the Government´s analysis, assessment and research activities 31/2018)

�2�I���L�V�V�X�H�V���D�I�I�H�F�W�L�Q�J��
�K�H�D�O�W�K���R�F�F�X�U���R�X�W�V�L�G�H��
�W�K�H���K�H�D�O�W�K���V�H�F�W�R�U
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7.5 billion

Annual costs of 
inactivity in Finland 



Source: Helsinki regional barometer study 2021, N=3690 

�$�U�H�U�H�D�G�\�W�R�Z�D�O�N�D���O�R�Q�J�H�U�G�L�V�W�D�Q�F�H�L�I�W�K�H
�H�Q�Y�L�U�R�P�H�Q�W�L�V���S�O�H�D�V�D�Q�W
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June-October 2021
�ÆSite-by-site, short timeframe, low

costs
�ÆPromoting walking and cycling in co-

operation with state and municipalities
�ÆLearning by doing, documenting and 

spreading the lessons learnt

Program for agile piloting : 
quick experiments

Improving the mobility environment 
by site -specific , cost -effective 

measures to make it more
attractive for pedestrians and 

cyclists: e.g., colour, light, 
plantings.
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Approaches that inspired the
program

Tactical urbanism : short-
term/temporary changes

Placemaking : improving the
attractiveness of public

spaces
Experimental culture: 

learning by doing, agility, 
tolerating uncertainty

Program for quick
experiments
�Æ Can be both temporary and permanent
�Æ Concentrates on improving the mobility

environment (incl. public places)
�Æ Emphasising impact assessment and 

learning by doing
�Æ Bringing agility to the public sector
�Æ A regional measure with local impacts

9
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Helsinki region land use housing and 
transport plan 2019

Measure in the Helsinki region land use 
housing and transport plan 2019

Parties in the program
�‡ State: co-funding (<50%) 
�‡ �5�H�J�L�R�Q�¶�V���P�X�Q�L�F�L�S�D�O�L�W�L�H�V: site-specific 

improvements (>50%)
�‡ Helsinki region transport : co-ordinating the 

program, support in impact assessment, reporting
�‡ Consultant (Motiva Ltd.): facilitating the program 

(e.g., website, organising events, communication)
�‡ Inhabitants : views and behaviour in impact 

assessment 
�‡ Others e.g., companies, associations: supporting the 

implementation
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Case studies
what did we achieve ?
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In short

�Æ6 site-specific experiments
in 4 municipalities

�Æimpact assessment; happy, 
active people

�ÆCo-operation

WHAT AND WHY? �&�$�6�(���6�7�8�'�,�(�6LESSONS LEARNT

Helsinki metropolitan area
Other Helsinki region municipalities
HSL area
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EspooEspoo

�6�W�U�H�H�W�S�D�L�Q�W�L�Q�J�V�L�Q��
�.�D�X�S�S�D�P�l�N�L���O�L�Y�L�Q�J�V�W�U�H�H�W
������ �N�P���K�������(�V�S�R�R
�‡ �,�P�S�U�R�Y�L�Q�J�S�H�G�H�V�W�U�L�D�Q�V�¶���I�H�H�O�L�Q�J

�R�I���V�D�I�H�W�\�����U�H�G�X�F�L�Q�J�V�S�H�H�G�V�D�Q�G��
�V�S�H�H�G�L�Q�J

�‡ �(�P�S�K�D�V�L�V�L�Q�J�W�K�H
�F�K�D�U�D�F�W�H�U�L�V�W�L�F�V�R�I���W�K�H�V�W�U�H�H�W
�W�K�U�R�X�J�K�D�U�W

�‡ �,�Q���F�R���R�S�H�U�D�W�L�R�Q�Z�L�W�K�W�K�H�F�L�W�\���R�I��
�(�V�S�R�R���D�Q�G���D���F�D�U�U�H�S�D�L�U�F�K�D�L�Q
�$�X�W�R�N�O�L�Q�L�N�N�D���/�W�G�����X�U�E�D�Q�F�X�O�W�X�U�H��
�D�V�V�R�F�L�D�W�L�R�Q���0�L�P�P�L�W���3�H�L�Q�W�W�D�D
�S�D�L�Q�W�H�G�W�K�H�D�U�W

Photo: 
Autoklinikka Ltd



Did you know that pedestrians are allowed to walk on a living 
street and drivers must give way to pedestrians?

Photo: Autoklinikka

Speeding reduced: 
���������:��������
average speed: 
�������:�����N�P���K
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Small number of respondents, before: 5, after: 17 (10 interviews and 7 questionnaire respondents)



How pleasant do you think the surroundings of the Kauppamäki
living street are?

Small number of respondents, before: 5, after: 17 (10 interviews and 7 questionnaire respondents)

Photo: Autoklinikka
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�$�Y�H�U�D�J�H�J�U�D�G�H��
���������: ��������
�:�L�W�K�V�F�D�O�H�������Y�H�U�\�X�Q�S�O�H�D�V�D�Q�W����
�±�������Y�H�U�\�S�O�H�D�V�D�Q�W��
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Planned cycling routes with specific
destinations in Vihti

�Æ A response to the wishes of local 
residents

�Æ Routes�¶��lengths: 9km + 11km

17 31.5.2022
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Vihti

Maintenance 
building for the 
1952 Helsinki 

Summer Olympics

Filming location from the
Finnish movie �´�,�O�R�V�L�D���D�L�N�R�M�D����

Mielensäpahoittaja �µ��
���µHappy times , the Grump�µ��

Vihti Summer 
Theater

~�����������¼



�$���U�R�X�W�H���R�I�����N�P���Z�L�W�K��
�������G�H�V�W�L�Q�D�W�L�R�Q�V
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Vihti

A route of 11km 
with 18 destinations

Photo: Laura 
Kilpeläinen

�5�R�X�W�H�P�D�S�V�U�H�D�F�K�H�G���������� �S�H�R�S�O�H
�L�Q���V�R�F�L�D�O�P�H�G�L�D��
���9�L�K�W�L�¶�V�S�R�S�X�O�D�W�L�R�Q������������������

�‡ ���������W�R�R�N�D���F�O�R�V�H�U�O�R�R�N
�‡ �Q�H�Z�U�R�X�W�H�V�X�J�J�H�V�W�L�R�Q�V

�$���T�X�H�U�\���Z�L�W�K���M�X�V�W��
�����U�H�V�S�R�Q�G�H�Q�W�V

�‡ �������V�W�D�W�H�G���W�K�H���U�R�X�W�H�V���K�D�G��
�P�D�G�H���W�K�H�P���F�\�F�O�H���Z�D�O�N��
�P�R�U�H���W�K�D�Q���E�H�I�R�U�H



Summer streets in Helsinki
13.6.-15.8.2021

�Æ Streets surrounding a pop-up 
summer terrace area in Kasarmitori
were made temporarily one way 
living streets

�Æ Street side parking spaces were 
replaced by lounge areas, small 
parklets and bicycle racks

�Æ Floral wreaths were hung on the 
wires of street lights to create an 
atmosphere of a summer festival
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Helsinki

Photos: Helsinki city

�a�������������� �¼



Increased activity

�Æ Based on counts the number of 
pedestrians in the area increased
significantly especially in the evening
(46%) as did cyclists�¶������������

�Æ Also staying increased
�Æ Entrepreneurs in the area were very 

happy with the experiment
�‡ Over 300,000 visitors and 110,000 

servings of food sold

WHAT AND WHY? CASE STUDIES LESSONS LEARNT

Helsinki

Photo: Camilla Bloom / 
Helsinki Marketing



�6�W�U�H�H�W�S�D�L�Q�W�L�Q�J�V�D�W���W�Z�R
�O�R�F�D�W�L�R�Q�V�L�Q���9�D�Q�W�D�D

�Æ In the areas of Martinlaakso and 
Korso, routes to parks were made 
more pleasant with street paintings 
and planting 

�Æ Above Martinlaakso with lungwort 
(top left) and milk thistle (top right)

�Æ Below Korso with carnations (below 
left), and a Siberian poppy with 
dandelions (below right)

WHAT AND WHY? CASE STUDIES LESSONS LEARNT

Vantaa

Photo: Jenni Väisänen
Photos: Jenni 
Väisänen

�a�����������¼
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Vantaa

Street Art �9�D�Q�W�D�D�¶�V
Essi Ruuskanen is 
painting a 
chamomile in 
Korso

�³Passers-by gave a lot of positive feedback, 
and people stopped to talk about flowers 

and nearby parks. Everyone said the 
paintings brighten up the route and make 
you feel good as you walk by. So, this was 
truly a project of good will.�´��-Essi Ruuskanen, 

a painter of Street Art Vantaa

Photo: Jenni Väisänen

����������
�:�D�W�H�U�����O�L�Q�V�H�H�G�R�L�O�����H�J�J

���V�R�P�H���F�R�P�S�R�X�Q�G�S�R�Z�G�H�U�����I�L�V�K
�J�O�X�H�������F�R�O�R�X�U�L�Q�J�D�J�H�Q�W

Recipe used in Korso



What do you think of the street paintings ?
MartinlaaksoKorso

Small number of respondents : Korso 21, Martinlaakso 15

67%���� ��
would like to have more similar street paintings

Photo: Ida 
Alasentie
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Vantaa

I like them very much

����

They are OK

I like them quite much

I �G�R�Q�¶�Wmuch like them

I �G�R�Q�¶�Wlike them at all



Lessons learnt
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"You must learn from the 
mistakes of others. You can't 
possibly live long enough to 

make them all yourself." 
�² Sam Levenson
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1. Improving the walking and cycling 
environment quickly is possible, cost -

effective, and appreciated by the users. 



���� �'�R�L�Q�J���W�K�L�Q�J�V���G�L�I�I�H�U�H�Q�W�O�\���L�V���D���O�R�W���R�I��
�Z�R�U�N�����T�X�L�F�N���H�[�S�H�U�L�P�H�Q�W�V���•���O�H�V�V���Z�R�U�N��

���� �*�H�W�W�L�Q�J���H�Q�R�X�J�K���I�H�H�G�E�D�F�N���I�R�U��
�T�X�D�Q�W�L�W�L�Y�H�D�Q�D�O�\�V�H�V���L�V���Q�R�W���D�O�Z�D�\�V��
�H�D�V�\��

���� �6�W�U�D�W�H�J�L�F���S�O�D�Q�V���L�Q�W�R���D�F�W�L�R�Q�����F�R�Q�F�U�H�W�H����
�Y�L�V�L�E�O�H���L�P�S�U�R�Y�H�P�H�Q�W�V���³�W�K�L�Q�N��
�U�H�J�L�R�Q�D�O�����D�F�W���O�R�F�D�O�´���:���O�D�U�J�H�U���E�H�Q�H�I�L�W�V��
�W�K�U�R�X�J�K���L�Q�I�R�U�P�D�W�L�R�Q���F�K�D�Q�J�H���D�Q�G��
�L�P�S�D�F�W���D�V�V�H�V�V�P�H�Q�W���G�D�W�D����

���� �&�R�P�P�X�Q�L�F�D�W�L�R�Q���L�V���L�P�S�R�U�W�D�Q�W��
���� �5�H�V�H�U�Y�L�Q�J�����H�Q�R�X�J�K���U�H�V�R�X�U�F�H�V���K�H�O�S�V��

�L�Q���U�H�D�F�W�L�Q�J���W�R���S�R�V�V�L�E�O�H���V�H�W�E�D�F�N�V��
�D�O�R�Q�J���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q��

7. Impact assessment takes time 
and effort, yet it is very 
important in identifying results 
and learning from them. 26
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�«



�������7�K�H���P�D�J�Q�L�W�X�G�H���D�Q�G���H�[�S�H�U�L�H�Q�F�H���R�I��
�F�K�D�Q�J�H���L�V���U�H�O�D�W�L�Y�H
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in unattractive places even a small change 
make a difference



Further development needs
�Æ Timing and structure

of the program
�Æ How to ease the work

load of municipalities?
�Æ �+�R�Z���W�R���E�H�V�W�P�D�N�H�X�V�H�R�I��

�O�H�V�V�R�Q�V�O�H�D�U�Q�W�D�Q�G��
�J�X�D�U�D�Q�W�H�H�F�R�Q�W�L�Q�X�L�W�\�"

WHAT AND WHY? CASE STUDIES LESSONS LEARNT
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Room for 
improvement

exists

�í Application round
2022 underway, 

next we will focus
on improving the

mobility
environment during

the dark season
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Darkness makes light effective

Leppävaara in Espoo



Last thoughts

�Æ Are you after improved satisfaction of 
current users ? 
�‡Quick, local infrastructure

improvements are a low hanging fruit; 
� śuccess guaranteed�´

�Æ Do you want more people
walking /cycling ? �:�� requires bigger
(systemic) changes that often have
silent approval but might have loud
opposition
�‡Opinion polls with representative

samples might make the silent
approval visible31

�6�R�X�U�F�H�����2�S�L�Q�L�R�Q���S�R�O�O�I�R�U���R�Y�H�U�������\�H�D�U���R�O�G�+�H�O�V�L�Q�N�L���U�H�J�L�R�Q
�L�Q�K�D�E�L�W�D�Q�W�V�������� ���L�Q���)�L�Q�Q�L�V�K�������1� ��������



Thank you for 
listening !

Ask /tell me more !
mette.granberg@hsl.fi

040 8211 116

�5�H�S�R�U�W�V�����L�Q���)�L�Q�Q�L�V�K���Z�L�W�K���D�Q���(�Q�J�O�L�V�K���D�Q�G���6�Z�H�G�L�V�K���D�E�V�W�U�D�F�W�V��
�‡ �8�V�L�Q�J���D�J�L�O�H���S�L�O�R�W�L�Q�J���I�R�U���U�D�S�L�G���L�P�S�U�R�Y�H�P�H�Q�W�V���W�R���Z�D�O�N�L�Q�J���D�Q�G���F�\�F�O�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�����5�H�S�R�U�W���I�R�U���W�K�H���I�L�U�V�W���U�R�X�Q�G���������� ��
�‡ �8�V�L�Q�J���H�[�S�H�U�L�P�H�Q�W�D�O���F�X�O�W�X�U�H���W�R���D�F�K�L�H�Y�H���U�D�S�L�G���L�P�S�U�R�Y�H�P�H�Q�W�V���L�Q���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���Z�D�O�N�L�Q�J���D�Q�G���F�\�F�O�L�Q�J���s

�S�U�H�O�L�P�L�Q�D�U�\���V�W�X�G�\���R�Q���W�K�H���R�S�H�U�D�W�L�Q�J���P�R�G�H�O������������ ��



klimaaktivmobil.at
bmk.gv.at

klimaaktiv mobil �t climateprotection initiative for mobility in Austria

Eva Mastny, Raphael Glück
ECOMM 2022, Turku (Finland)
31.05.2022

Strengtheningmobility on foot
through holistic concepts



klimaaktivmobil.at
bmk.gv.at

klimaaktiv mobil

�‡ Successful climate protection initiative 
for mobility in Austria

�‡ Promotes climate-friendly and healthy 
mobility 

�‡ Supports cities, municipalities, 
companies, tourism, schools, youth 

�‡ Multi-level governance instrument with 
integrated and administrative approach

2



klimaaktivmobil.at
bmk.gv.at

klimaaktiv mobil in a nutshell

4

Counseling programmes

Financial support programmes

Awareness raising

Education and certification schemes

Partnership and awarding



klimaaktivmobil.at
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klimaaktiv mobil target groups
�‡ Businesses, property developers and fleet operators

�‡ Cities, municipalities and regions

�‡ Tourism and leisure sector

�‡ Schools, educational institutions and youth initiatives

�‡ Public administration

�Ä Supported by different programme managements to find ways 
to the financial support programs offered by federal money
�~���X�P�X���•�µ���u�]�•�•�]�}�v���‰�Œ�}�����•�•���(�}�Œ���(�µ�v���]�v�P�U�Y�•

7



klimaaktivmobil.at
bmk.gv.at

klimaaktiv �u�}���]�o���cfamily�^��since2006
�‡ Visibility, marketing, credibility

9

klimaaktiv mobil
competence partners, 

(eco-driving trainers etc.)

2,400 

Children/young people 
in projects 

88,000

Climate-friendly 
mobility projects

21,000

Annual CO2-savings 
in tons about

350,000

Green jobs 
secured/created

10,700

Environment-related 
investment triggered

�¦���í�X�î�����]�o�o�]�}�v

Financial support
approx.

�¦���í�ò�ó�X�ñ���u�]�o�o�]�}�v
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klimaaktiv mobil implementsAustrian 
policystrategiesandmasterplans

�‡ Master Plan Cycling aims to double mode share to 
13% until 2025

�‡ Master Plan Walking: strengthening walkability to 
avoid zero sum game between cycling and walking 

�‡ Master Plan Mobility: separate chapter on mobility 
management highlighting klimaaktiv mobil

10



klimaaktivmobil.at
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klimaaktiv mobil �t talk the moneytalk
�‡ Increased budgeting allows ambitious and enlarged actions and initiatives

11

Annual budgetklimaaktiv mobil

Year 2019 2020 2021 2022

Financial support 
programme

�¦���ð�U�ô��Mio. �¦���ð�ì��Mio. �¦���ð�ì��Mio. �¦���ò�ì��Mio.

Advisory programmes, 
awareness, education

�¦���î�U�î��Mio. �¦���î�U�ò��Mio. �¦���ò�U�í��Mio. �¦���ò�U�ò��Mio.



klimaaktivmobil.at
bmk.gv.at

klimaaktiv mobil subsidies
�‡ �^�W�����l���P�����(�}�Œ�����Ç���o�]�v�P�����v�����Á���o�l�]�v�P���t offensive for active, soft �u�}���]�o�]�š�Ç�_

�¯ Cycling action programme for children

�¯ Combination of flexible mobility offers and sharing services

�¯ Cycling promotion (cycle network expansion programs and bike-highways)

�¯ Increasing the attractiveness of pedestrian traffic

�¯ Infrastructure for pedestrian traffic becomes eligible 

�¯ Climate-neutral administration by 2040, including mobility management

�‡ Fostering mobility management

12
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Whysubsidiesfor walking? Subsidarityin Austria
�‡ Communities in AT responsiblefor regional planningandcommunitystreets

includinginfrastructurefor walking, cycling

�‡ Federal levelhasno formal responsibilityin these
areas-> can�clure�^��communitieswith subsidiesof federalmoney

�‡ Activemobility in communitiesoften neglectedor currentlyno focusedmeasures

�‡ Communities all over the countryhavedifferent startingpoints& targets

�‡ Federal subsidiesfor communitiesareusedto enhancethe qualityof
infrastructurefor walking, cyclingandmobility managementin communities

13



klimaaktivmobil.at
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Klimaaktiv mobil Subsidy-scheme�cActive�D�}���]�o�]�š�Ç�^
�‡ Focus in klimaaktiv mobil financial support programme 

for Federal States, cities and municipalities for investing 
in cycling and walking networks and infrastructure

�‡ Subsidiesof up to 50 % from federalmoneyfor
infrastructuremeasures

�‡ Combinationspossiblewith EU �t supportscheme(e.g. 
ERDF) aswell asfederalprovincemoney

�‡ Preconditionsfor klimaaktiv mobil subsidies: 
comprehensivelocalMasterplan Walking / Cycling
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Klimaaktiv mobilSubsidy for walking measures
�‡ to secure a coherent, close-meshed, loopway-minizing

and comprehensive walking network in a short to 
medium level in a settlement area

�‡ Support rate: 20 % of eligible costs upgradeable to 50%

+ for more comprehensive measures in urban 
planning, SUMP, awareness-raising, digitalisation 
of design etc. 

�‡ �u���Æ���ñ�ì���9���}�(�����o�]�P�]���o�������}�•�š�•�����v�����u���Æ�X���í�ì�ì���¦/resident
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Walking & Cyclingon a communitylevel
�‡ In return for generousfederalsubsidiescommunitiesare

forcedto deal with the topic �cActive�D�}���]�o�]�š�Ç�^���]�v������
comprehensiveway

�¯ In-depth analysisof the status-quo for walking& cycling

�¯ �E�K���c�,�]�š���˜���Z�µ�v�^��measures, NO standalonemeasures

�¯ YES to a developmentof widespreadmeasures

�Ä Important measureson the wayto �c���o�]�u���š����Neutrality �î�ì�ð�ì�^
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Masterplan Walking & Cyclingon a communitylevel
�‡ Federal fundingpossibleif preconditionsfullfilled

-> localMasterplan!

�‡ Masterplan canbe madelocallycustomized, 
only few guidingprinciplefrom federallevel

�‡ Masterplan includesdetaileddescriptionsand
draftsof measures, timelinesandbudgeting

�‡ Masterplan must be adoptedby the municipal
councilto be effective
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