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1. Customer -Centricity
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Customer -centricity
IN Service Innovation

Ferry company is looking for new digital solution
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1. Customer - Centricity

IS to identify real customer needs through
observation, understanding and by asking
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2. Ecosystem Thinking

WV ORW HOQRXJK WR EULQJ YDOXH
customer, You need to consider the wider
ecosystem and players in order to succeed



Ecosystem -thinking
for New Business
Strategy

Energy company is looking for new opportunities

FRIE oty







2. Ecosystem Thinking

Stakeholders directly or indirectly involved in your service
have to have mutual benefits (value exchange) in order
to your service to succeed in a long run



3. Co-Creation

IS not a get together

Jane Vita,
Lead Service Designer at VTT



REACTIVE BUSINESS THINKING
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PROBLEMS SOLUTION A CUSTOMER

Visuals creator: Alexander Rodichev, Lead Business Designer at Helen Oy



COLLABORATIVE THINKING

PEOPLE PROBLEMS



COLLABORATIVE THINKING
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Customer

Needs Ecosystem
Stakeholders i
Actual Opportunities
Problems
Experts

Designers

PEOPLE INSIGHTS



COLLABORATIVE THINKING
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Solution B

Solution C

SOLUTIONS



COLLABORATIVE THINKING

SOLUTIONS HAPPY CUSTOMER



Co -Creation for
bigger Impact

Ferry company activates to develop a new service
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3. Co-Creation

Is a powerful tool to engage customers &
stakeholders with a common goal and increase
your chances to succeed



1. Customer - Centricity



1. Customer - Centricity

2. Ecosystem Thinking



1. Customer - Centricity
2. Ecosystem Thinking

3. Co-Creation



Thank you!
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Tatyana Aromaa

Senior Service Designer
tatyana.aromaa@gmail.com




Plenary session

Moderated by Karl-Heinz Posch, IVP
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Interreg makes a
difference In

sustainable transport

ECOMM 2022
1 June 2022 | Turku, Finland

Ulf Wikstrom, Interact
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INTERacCt I
Interreg Is a fund for mobility

T Good examples from many fields of mobility, thus with limitations.
Facility studies, green pathways, use of new energy modes,
testbeds, public transport across borders, infrastructure, LNG,
+\GURJHQ XVH PXOWLPRGDOLW\ FRPPR

T Has been done under many (11) thematic objectives, not just TO7
The new period 202127 is about to start, now we focus on PO:s

T The programming is about the end and most programs have
already asked for approval or already got it

CBC: 7 programmes are adopted per last Wednesday 5 ready
for the next few days.

All programmes should be adopted by the end of this year
other ways they lose money allocation for 2022



INTERacCt I
Mobility in Interreg 2021 -27

It seems that 1/3 of all programmes will directly point to transport

T Most of CBC programmes have either pointed to a specific
objective under PO3 or in some cases 2.8 (multimodal urban)

+ CBC (48): Peace plus; Austrdungary, Polaneblovakia, Central Baltic,
RomaniaBulgaria, GreeceBulgaria, Czechigoland, OKS (Sweden
DenmarkNorway), AURORA (SwedEimlandNorway), Italyrance,
Alcotra(Franceltaly), ItalySlovenia, Upper Rhine, Frane@witzerland,
Italy-Croatia, EstoniaLatvia

T TN (15) CentraEurope,Baltic Sea Region, NorthVest Europe,
North Sea, Danube, Adrion, Alpifgpace, Mediterranean, Baltic
Mediterranean, Northern Periphery/Arctic, Atlanti§Gudoe Indian
ocean, Caribbean and Amazonas

T IR (4) Interact, Interreg Europe, Espon and Urbact



INTERaCt I
Programmes at the EU external borders

1. IPA (10) on equal footing with other Interreg programmes;
programmes with mobility elements:

South Adriatic (ITAL-ME), GRAL, GRMK, BGMK, IPA Adrion

2. NEXT programmes most put on hold due to the war in Ukraine. It
seems that the Black Sea and none of those starting up have
mobility in their portfolio.

Having a network for Sustainable transport within the Interreg family

Together we can show relevance and link ourselves to transport
policies and also learn from each other and together. We also like to
facilitate cooperation across borders and build bridges to other actors
such as DG:S EP etc
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on functional areas. Flexibility for support outside
mme areas (provided the impact will be in the program

dding of cooperation: Interreg programmes do not

te in isolation- seek better coordination and
lementarities, such as links with Macro Regional
Strategies, and a link between different Interreg strands
(examples of Mediterranean, Adriatic lonian, Baltic Sea).
Cooperation is not the sole responsibility of Interreg:
embedding of cooperation in mainstream programmes (it is an
obligation laid down in the Regulation). Benefits: more
ambitious projects, new partners, good project pipeline,
visibility.



www.interreg.eu
www.keep.eu




Co-funded by
the European Union

HILCTIICYy

North-West Europe

Interreg North  -West Europe:
Cooperation In Sustainable
Transport

Rebecca Grossberg
Project Officer
Interreg NWE

ECOMM
Turku, 2 June 2022



Co-funded by
the European Union

The NWE Programme nterreg
2014 - 2020 North-West Europe

102 financed projects
1078 project partners
1376M ERDF allocated
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el Co-funded by
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eHUBS: Smart Shared Green w
Mobility Hubs

t Cities faced with the dual
problems of congestion and
pollution = need to replace
private cars

t 20 partners (public and private)
testing solutions = critical mass
and visibility

+ Government support DQG
policy)

T GHG reduction and behavior
change




Co-funded by
the European Union

eHUBS : What is a Mobihub ? ‘ferres

North-West Europe

1. parking space for car sharing
2. ahigh-quality bicycle parking

3. proximity to a public transport stop or
collective transport

4. safety (e.g. good lighting)

5. easily accessible for everyone *

AD o interreg H lnterreg
mpa ct North-West Europe North Saa Region
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Cooperation

Co-funded by
the European Union

HiILtCeIrcy

North-West Europe

eHUBS x Mobimix X SHARE-North
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Co-funded by
the European Union

HILCIrNrcCyYy

Results of cooperation S
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.. | carbon transport 20142020 I
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