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SCHOOL INITIATIVES IN LIMBURG (BELGIUM) 
PARTNERSHIPS BETWEEN THE PROVINCE, MUNICIPALITIES 

AND SCHOOLS 

Within the European MOST project Langzaam Verkeer developed a concept and approach to 
encourage safe and environment-friendly trips to school. We are testing this in 8 Limburg 
cities and municipalities. 
The programme involves the partners in the implementation of an integrated action plan. The 
projects are mainly on the level of information, awareness-raising, education, infrastructure 
and  mobility management.  
The concept is like a jigsaw puzzle, every partner knows the final result of the puzzle and 
adds his part according to their capacities within the larger whole of the project. This could be 
a car-free school day, the start of a bicycle pool, the setting up of a school travel plan or the 
signing of school agreements. 
Experience shows that along the way:  

- The involvement of the partners increases 
- The initiatives get tuned in to each other 
- The initiatives are embedded into the sustainable mobility policy of the municipality 
- The count of sustainable trips to school increases 

1. Situating the project 
Reality 
- We face a vicious spiral ‘more parents bring their kids to school by car because the school 
trip becomes ever more dangerous because more parent bring their kids to school by car’  
- Federal research shows 48% of elementary school kids are brought to school by car. 
- A recent report shows that 49,3% of elementary school kids in Flanders live within a radius 
of 1 km away from their school and 38,5% live between 1 and 5 km away from their school. 

Challenges 
How can we effectively encourage going to school in a safe and environment-friendly way? A 
safer school environment and safer school routes for pedestrians and cyclists are a must but 
not enough. To get the back seat generation out of the car a package of initiatives is needed 
next to infrastructure changes a package of other initiatives is needed. 

2. Explanation demonstration project 
Within the European MOST project we developed a concept to encourage safe and 
environment-friendly trips to school. We deliver input and counselling in 8 Limburg cities and 
municipalities: Hasselt, Houthalen-Helchteren, Bilzen, Maaseik, Gingelom, Diepenbeek, Sint-
Truiden and Zutendaal. 
 
Breaking the famous vicious circle is a complex assignment because different aspects are 
involved in the choice for a specific mode of transport: safety, proficiency, distance, travel 
time, comfort, transport choice, weather conditions, the combined trips, cost, health, 
environment, An analysis of these aspects combined with the checking of who is responsible 
for what, brought about the testing of a new concept: the bringing about of a process with the 
partners involved and the gradual implementation of integrated projects. The projects are 
mainly situated on the level of information, awareness- raising, education, infrastructure and 
mobility management.  
Such a complex task is like a jigsaw puzzle, every partner knows the final result of the puzzle 
and adds his part according to the own capacities within the larger whole of the project. 
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3. Concept:  
Step by step implementation of integrated projects in partnership 

In the demonstration projects of the 8 municipalities mentioned the cooperation brings 
together policy makers and the administration, the school directions, teachers, parents and 
pupils, the police and the province. Dependent on the local situation also the Flemish Region 
and/or De Lijn (public transport provider) participate.  
 
The partners involved work towards a common goal but each from their specific work field: 
safe infrastructure, education, awareness-raising, information and sustainable travel 
organisation. Every partner engages on his field to implement specific steps.  
Langzaam Verkeer delivers input and advice. Some projects require only a limited 
engagement, e.g. the organizing of an existing game, while other projects demand a sound 
engagement like e.g. the signing of a school agreement between a municipality and each of 
its schools. 
 
When the different projects are fine-tuned and every partner takes his share of the burden we 
can stimulate effectively safe and environment-friendly trips to school. 
  
 
Project: school agreements (4) 
 
 
Project: school travel plan (3) 
 
 
Project: bicycle pool (2) 
 
 
Project: car-free school days (1) 
  

(1) Deliver input when setting up car-free school days or deliver a successful concept for awareness-raising and 
education. 
(2) The promotion and coaching of bicycle pool projects at launching or develop a feasible concept for a new form 
of travel organisation at the scale of an elementary school. 
(3)The coaching of the working out of school travel plan or reaching out a practical tool to deal with the integrated 
approach of travel organisation, awareness-raising, education, information and infrastructure. 
(4) The coaching of the signing of school agreements or offering a structural tool in which each partner involved 
agrees each in his field to implement the steps assigned.. 
 
 

4. Project: Organizing car-free school days  
Car-free school days 
In view of car-free school days the school stimulates pupils, parents and teachers to come to 
school in an environment-friendly way in cooperation with police and municipalities. 
 
To maximize the chances of success of such a car-free school day we play the gamely ‘Safe 
and environment-friendly to school’. It is a saving action that last one full week and is played 
by the school participating. Each time a pupil comes to school in an environment-friendly way 
–walling, by bike or by bus- he or she gets a dot. All the dots are brought together on small 
cards that then in turn are glued onto the large saving banner of the school. The aim is to fill 
the banner and win prizes. 
 
This awareness-raising game is also linked to mobility education. 
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Offer 
- A manual ‘car-free school days’ with practical examples, a model plan and ideas 

for activities. 
- Game package with:  

- banner, cards and dots 
- manual for the teachers 
- info leaflets for the parents 
- class and school forms 
- posters 
- stickers 

 

 
 

Results 
In 2000 the game was tested in 15 elementary schools. In 2001 30 elementary schools at a 
total of 52 locations participated in the school saving action. This way 8050 pupils, their 
parents and 585 teachers were reached in the Most municipalities. 
In 2002 25 elementary schools at a total of 36 locations participated. This way we reached 
5580 pupils, their parents and 380 teachers in the Most municipalities. 
The target of an average increase of 20% in environment-friendly trips during the actions was 
easily achieved on average. To measure the transport mode we use a simple hand-raising 
method. We developed class and school forms to easily register the transport mode. This 
year we will register the transport mode before, during and after the action. 

 
Urban elementary school TUILT ZOLDERSKIEZEL HASSELT 
 

Transport mode
before the school saving action

By car
59%

Carpool
4%

By bicycle
21%

Walking
16%

 

Transport mode
during the school saving action

By De Lijn 
bus
1%

Carpool
1% By Car

16%

Walking
16%

By bicycle
66%
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Elementary school Kruisheren – Ursulinen MAASEIK 
 

Transport mode 
before the school saving action

Carpool
6%

By schoolbus
3%By bicycle

29%

Bicycle pool
6%

Walking
9%

By car
47%

 

Transport mode 
during the school saving action

By car
36%

Carpool
6%

By  school bus
3%

By bicycle
36%

Bicycle pool
8%

Walking
11%

 
 
 

Experience and hallmarks of the project 
A car-free school day  

- is a temporary and achievable action 
- is a fun project with a low threshold that usually triggers the discussion on ‘safe 

and environment-friendly trips’ in a school  
- requires only a small engagement 

It can be organized within the school only but for further follow-up it is more 
interesting when the municipality is involved as a partner. The concerted 
organization of car-free school days is usually a first step towards structural 
cooperation. 

- Is a reason to teach more on mobility. 
The offering of a finished game package encourages schools to organize car free schools.  

5. Project: Bicycle pooling 
Bicycle pooling 
Small groups of children cycle to school under the supervision of an adult via a fixed route. 
The aim is to teach children early on to cycle to school safely. Supervisors, children and their 
parents make clear arrangements in advance. The police scout the routing with the 
supervisors and the children and gives safety tips. The municipality usually provides 
fluorescent jackets and concludes insurance for the supervisors.  

Offer 
 

 
 

Manual on bicycle pooling, video, leaflets and coaching  
 

Results 
In 7 out of 8 participating Most municipalities bicycle pooling was launched. These are 17 
schools and about 340 pupils who bicycle pool daily. 
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bicycle pool 

Zutendaal  
 

 

Experiences and hallmarks of the project 
A bicycle pool project 

- almost always gets support from the municipality which generates cooperation 
between the school and the municipality 

- is a permanent project stimulating cycling 
- launches the discussion on safe and environment-friendly travel to school  
- enthuse bicycle poolers and supervisors 
- asks a strong, yet feasible engagement from the supervisors 
- is a permanent form of cycling training 
- is easy to imitate  

6. Project: Setting up a school travel plan 
A school travel plan is a series of measures in which the municipality, the school direction, the 
teachers, the pupils and the parents are involved. Other possible partners are the Flemish 
Region, the province, De Lijn and the Belgian railroads.  
The school travel plan aims at increasing the number of independent trips of pupils to school. 
Such a school travel plan includes a mix of initiatives about travel organisation, awareness-
raising, mobility education, information and infrastructure. 

Offer 
The manual ‘School travel plan’ offers a questionnaire and a concrete description of what a 
school travel plan should cover.  

 

brochure
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Results 
5 out of 8 Most municipalities are being coached for school travel plans. 

Experiences and hallmarks of the project 
A school travel plan  

- is an integrated action plan in which all initiatives are tuned in to each other 
- promotes a sustainable mobility in a school 
- requires an engagement of each partner in his or her field and within a certain 

time frame 
- requires a timely outcome of the results to maintain the credibility of the project 
- brings about a structured coordination between the partners involved and the 

school 

7. PROJECT: SIGNING SCHOOL AGREEMENTS 
School agreements 
In a school agreement the municipality signs a covenant with ‘all schools’ for a certain period. 
The partners involved are the municipality, the school direction, the parents association, the 
pupils, the police and other relevant partners. 
In this agreement engagements are written down to attain safer and environment-friendly 
school travel. The initiatives can cover infrastructure, information, awareness-raising, 
information, education and sustainable travel organisation. The partners involved each take 
specific engagements. For instance, the working out of a school accessibility plan, police 
supervision at dangerous intersections, far-reaching mobility education, the organization of 
car-free school days, the setting up of a school travel plan for each school, the support of the 
launch of bicycle pool projects. 

Offer 
 

brochure  
 

The manual offers a footing when developing an agreement and gives examples of school 
agreements. 

Results 
So far 2 out of 8 Most municipalities have signed a school agreement.  
The city of Bilzen was a pioneer and signed an agreement with each of its 26 schools on a 
sustainable and safe school neighbourhood. The partners are the city Bilzen, the school 
direction, the parents association, the traffic supervisors and the police. All parties involved 
take up a few engagements. The most important engagement is the edition of a school route 
map. The city has edited a map on which all existing routes are indicated. On this map all 
problem spots are indicated. In the agreement the municipality engages to tackle these 
problem spots. The schools and parents association play an important part in pinpointing the 
trouble spots. 

Experiences and hallmarks of the project 
A school agreement  

- promotes the cooperation and communication between municipalities and 
schools 

- brings about a structured coordination between the parties involved 
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- promotes a sustainable process 
- guaranties a structured approach, no ad hoc solutions anymore in which schools 

who shout out loud will reach the best results 
- puts down the short and long term engagements of all partners involved  
- is an instrument to fine-tune and work out projects from an integrated mobility 

vision  
- requires results within an agreed-upon time frame to maintain the credibility of the 

project and the cooperation between the partners 

8. Spreading the concept 
Game ‘safely and environment-friendly to school’ 
We launched a call to 2200 elementary schools in Flanders. Successfully so, so it seems, 
because all 200 game packages available were soon booked! 
Within the European project ‘Emotions’ the game package will be further spread. 

Bicycle pooling 
We are promoting bicycle pooling actively throughout Flanders. In 2001 we already registered 
85 schools who are bicycle pooling. It means the participation of 1856 children and 621 
volunteer supervisors. Different Flemish provinces engage to support school when launching 
a bicycle pool project. Partner organisations have started bicycle pooling in the Brussels and 
Walloon regions. 
Our British Most partner has translated the manual and promotes it. 

School travel plan 
In Flanders the mobility covenant is an important instrument for the municipalities to tackle the 
mobility challenges in a sustainable way. Municipalities engage in setting up a mobility plan 
and when the plan is in accordance with the law, the municipalities can sign up for modules. 
With module 10 cities and municipalities can obtain subsidies from the Flemish Region to fix 
the neighbourhood of a school adjacent to major regional roads. One of the prerequisites for 
the Region to finance any projects is the setting up of a school travel plan with the partners 
involved. Within this Most project we collaborated in the realization of this module. 

School agreement 
The manual is available since January 2002. The announcement was only made recently and 
there is already a good deal of interest. The city of Kortrijk already engaged itself to sign a 
school agreement with all its schools. 
 

9. Recommendations 
Realize integrated projects with partners step by step 
For both the municipality and the school the art consists of realizing those projects that at a 
given time mean a step ahead in the build-up of the puzzle to get to school safely and 
environment-friendly.  
This involves step by step proceedings. If the schools haven’t developed any projects yet the 
signing of a school agreement at that point is not feasible. 

A step by step approach is more appropriate: 

- A car-free school day or a bicycle pool can for instance be set up within one school as a 
start.  
- The municipality can also actively get involved in the launching of car-free days and bicycle 
pooling and stimulate the set up of a school travel plan. The municipality in such a case offers 
content and logistic support to the schools. 
- The municipality signs school agreements with its schools and structurally co-operates with 
the schools. 
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The puzzle  
 

INTEGRATED 
PROJECTS 

Infrastructure Sustainable 
travel 
organisation 

Awareness-
raising 

Education Information 

Car-free school 
days 

  X X  

Bicycle pooling  X  X  

School travel plan 
(usually one school) 

X X X X X 

School agreements 
(with all schools of a 
municipality) 

X X X X X 

 

PARTNERS 
INVOLVED 

1 2 3 

 

4 5 6 7 8 9 10 

Car-free school days X X X X X X     

Bicycle pooling X X X  X X     

School travel plan X X X X X X X ? X? X? X? 

School agreement X X X X X X X ? X? X? X? 

Partners involved:1 school direction/ 2.parents / 3. pupils / 4. teachers / 5 municipalities /6 federal police / 7 Flemish 
Region / 
8 Province / 9 De Lijn / 10 NMBS 
X = partner involved / X? = partner involved dependent on situation 

Every partner involved knows the final outcome of the puzzle and realizes his part within the 
project according to the possibilities available. The challenge is one for every partner 
involved. 
 
 

 

 
L A N G Z A A M  

V E R K E E R  
Bureau voor Mobiliteitsmanagement 

 

   

 

For more information about the projects presented, you can contact  
Langzaam Verkeer vzw, J.P. Minckelersstraat 43 A, B-3000 Leuven, Belgium 

Gert Zuallaert; tel. +32 16 31 77 06; gert.zuallaert@langzaamverkeer.be  
Elke Bossaert; tel. +32 16 31 91 04; elke.bossaert@langzaamverkeer.be 

 

mailto:elke.bossaert@langzaamverkeer.be

	SCHOOL INITIATIVES IN LIMBURG (BELGIUM)�PARTNERSHIPS BETWEEN THE PROVINCE, MUNICIPALITIES AND SCHOOLS
	SCHOOL INITIATIVES IN LIMBURG (BELGIUM)�PARTNERSHIPS BETWEEN THE PROVINCE, MUNICIPALITIES AND SCHOOLS
	Situating the project
	Reality
	Challenges

	Explanation demonstration project
	Concept: �Step by step implementation of integrated projects in partnership
	Project: Organizing car-free school days
	Car-free school days
	Offer
	Results
	Experience and hallmarks of the project

	Project: Bicycle pooling
	Bicycle pooling
	Offer

	Project: Setting up a school travel plan
	PROJECT: SIGNING SCHOOL AGREEMENTS
	Spreading the concept
	Recommendations


