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ACTION RESEARCH AS AN ADEQUATE WAY OF 
COMMUNICATING MOBILITY MANAGEMENT AT SCHOOLS 

AND KINDERGARTENS 

For more than seven years FGM-AMOR has been breaking new ground in terms of 
project development and project implementation. Referring to Mobility Management 
FGM-AMOR attempts to apply Action Research methodology rather than methods of 
Basic Research for collection and analysing numerous data on the availability of 
different means of transport and people's travel behaviour. Thus, the key element of 
our educational projects is to stimulate an awareness-raising process. 

1. Methodology of Action Research 
Action Research or Participatory Research is an investigative approach based on Qualitative 
Social Research (cf. Lewin, 1946). The Action Research approach involves a spiral of steps, 
each of which is composed of a cyclic process of "diagnosing", "action planning", "taking 
action", "evaluating" and "identifying general findings" (fact-finding about the result of the 
action). Accordingly, Action Research can be defined as a change-encouraging strategy of 
research-oriented nature. The primary research objective is to pursue problem-solving 
changes rather than analyse theoretical information. These changes can be considered as a 
social process which includes the collection of information or variables that should neither be 
analysed out of context nor be regarded as "objective data". 
Simultaneously, the project participants turn into co-researchers and are engaged in the 
action process while elaborating possibilities for change. The action researcher makes no 
effort to remain objective but is actively involved in the cause for which the research is 
conducted. His role ranges form the one of a participatory observer to that of a biased actor. 
This stresses the overall aim of Action Research which is the cooperation and participation 
with and among those immediately affected. 
The need for an Action Research project usually arises in real immediate situations. 
Somebody, for instance, might have a very promising idea or people experience in their 
everyday lives a problem requiring action. The research project is designed to bring about 
social changes and to improve the situation. 
The principles of Action Research are based on approaches of Field Research developed in 
the USA in the early 1930s. The primary objective then was to solve social conflicts within a 
group. 
The methodology of Action Research comprises different forms of interviews, systematic 
observation and discussion processes with those affected by the subject in question. The 
participants intent to find new approaches towards problem-solving strategies.. 

 
 

Why Action Research rather than Basic Research? 
Action Research is the ideal instrument for projects which primarily don't emphasize the 
communication of information but pursue attitude-reflecting measures and behavioural 
changes. What separates Action Research from practices of Basic Research, is the 
opportunity guaranteed by the former to cooperate with all parties involved in elaborating 
problem-solving strategies. Additionally, this process allows to subsequently hand in missing 
information and inspires confidence. This is of extraordinary importance to a subject so 
appealing to emotion because of everyone of us being directly involved. Therefore, the project 
leader plays a key role.  
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In our mobility projects we adapt the Action Research perspective and integrate the following 
essential elements: 
− Defining the specific problem with the target group; 
− Forming working groups including all participants; 
− Involving the researcher in the investigated process; 
− Joint elaborating of problem-solving strategies; 
− Implementing strategies on the basis of pilot projects; 
− Evaluating the process and projects. 

2. Specific Project Steps 
Creating general problem awareness 
The first step of every mobility project at schools is the most difficult one: developing 
awareness. At first all future participants (teachers, parents) believe that FGM-AMOR, once 
entrusted, will offer them the ultimate solution to their traffic problems in schools' 
surroundings. Understanding the cause-effect-relation of traffic in accordance with particular 
circumstances is thus an integral component of the research project itself. 

Providing basic conditions 
We learned by experience that the most effective way to start a project is to present 
information based on statistical data and figures (traffic development, road accidents, etc.) 
Creating the basic framework also includes communicating comprehensive information on 
traffic behaviour of children according to their particular stages of development. Apart 
from road safety training, traditional traffic education at Austrian schools shows a clear 
tendency to adjust and adapt children's traffic behaviour, since both teachers and parents are 
not yet willing to change their mobility patterns. But road safety requires cautious behaviour 
and children, depending on their age, only demonstrate a certain degree of preventive action 
and precaution in traffic. 

Understanding the problem 
In order to make people aware of the problem we present pictures taken in the schools' 
immediate surroundings. The striking "pieces of evidence" draw people's attention to the fact 
that traffic is not only generated by other road-users and subsequently proves that schools 
are both traffic victims and traffic supporters. 

Being a part of it 
During the initial phase of the awareness-raising process we implement another integral tool: 
the mobility analysis. We collect detailed data referring to the individual mobility behaviour 
pattern of each project participant. 
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Evaluating the data underlines once again the shared responsibility of all road-users. 
Especially teachers may be considered "passionate" car-drivers. 
A very interesting argument in favour of coming to school by car is the heavy load of books, 
teaching materials and bags etc. teachers have to bring along. Even more surprising is the 
fact that teachers regard the car as the "ideal means of transport". This stresses how difficult 
it is to make people change their travel behaviour and encourage the use of alternative forms 
of transport and travel other than private cars. 

3. Creative Phase 
Joint developing of new ideas 
Depending on the problem itself, working groups elaborate a specific project plan. These 
working groups comprise all partners involved in the programme – school authorities, 
representatives of parents' associations, children and youth organisations as well as political 
decision-makers. FGM-AMOR guides the whole process and shares its experiences gained in 
former projects. The programme participation of political decision-makers creates a 
compulsory environment that centres on commitments to enforcing new road marking, speed 
limits in schools' surroundings or infrastructure measures for increased road safety. 
In the course of planning FGM-AMOR is responsible for the development of new ideas that 
have direct impact on the behaviour of the practitioners or to be precise stimulate long-term 
behavioural changes. 

4. Actions and Campaigns 
Now it's time to put the theoretical plans developed by the working groups into practice. A 
wide range of possibilities includes short-term activities as well as comprehensive and 
substantial campaigns. 

Walking Pools 
At a primary school with a very high percentage of pupils walking to school, parents decided 
to escort other children from the neighbourhood on their way to school. In Linz a similar 
"school way partnership" was implemented by secondary school students accompanying their 
younger fellows. 
 

 
Car Free School Day 
This campaign is mainly 
addressing teachers who are 
asked to leave their cars at 
home. But it is not easy to 
change travel habits, not even 
just for one day. Very often the 
school yard is used as car-park. 
So it might be a good 
idea to close during this day 
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the school grounds for private 
motor car traffic and use it as 
playground for outdoor 
activities instead.. 

Car Free Month 
The Car Free Month is part of  
the EU-project Tapestry. 
Teachers and pupils of 
Austrian schools shall be 
encouraged to use alternative 
forms of travel other than 
private cars. A pilot project 
carried out at a school in Graz 
produced over the duration of 
the campaign a reduction in 
private motorised traffic from 
20% to 2%. To be fair, we have 
to add that teachers did not 
participate in the programme. 
 

The Monstrous Krakadau 
One of our ongoing projects focuses on the risks of  
traffic noise to health. In order to achieve most striking 
effects we illustrate the problem by means of artistic 
elements. We designed a fantasy creature, the 
Monstrous Krakadau, whose name is made up of the 
German words Krach and Radau, for which the English 
equivalents would be row, noise and racket. The 
Monstrous Krakadau visits Austrian schools, is fed with 
all the noisy stuff and by eating its way through the school  
noise makes the subject come alive. 
 

Cycle Trailer Rental  
"Riding by cycle trailer" is 
promoted by the EU-project 
Tapestry. At a kindergarten a free 
bicycle and cycle trailer rental 
has been set up to increase the 
number of bike and trailer users.. 
 
 

5. Maintain New Mobility Behaviour 
Since awareness-raising processes can not be quantified directly and action campaigns and 
the corresponding support on behalf of FGM-AMOR only last a certain period of time, some 
questions arise. How effective are such projects? Which conditions must be met in order to 
generate enduring behavioural awareness, on the one hand, and long-term changes in 
mobility management, on the other? In the following we would like to explain the most 
effective ways for developing awareness towards environment-friendly mobility behaviour: 

Awareness-raising at teachers' training colleges and universities 
New educational insights into road safety have to be imparted already during the teacher 
training. Furthermore, mobility education at schools must include a sound approach to public 
health and environmental protection. 



 

European Conference on Mobility Management, 15 – 17 May 2002, Gent 6 

New teaching materials  
New teaching materials should go 
beyond the basic focus on road safety 
training and be enriched by modern 
educational concepts. The mobility 
game Urban Troll, for example, was 
invented especially for road safety 
education and represents a valuable 
addition to general mobility lessons at 
Austrian schools. (www.urbantroll.com). 

 
 

Long-term project establishment and continuous advertising campaigns 
Some schools don't need follow-up project support. Mobility coaches , though, should keep 
up contact, give additional impetus to ongoing and future projects, advise and inform "new 
parents". 

Providing financial project support 
It's a fact that responsible authorities offer only little financial support for local projects on 
mobility education. This is mainly caused by a lack of mobility awareness of local decision 
makers. They offer financial assistance to promising infrastructure measures rather than 
spend money on projects with no immediate success. But problem awareness takes time to 
develop. 

"It takes time to do a thing well" 
Despite all these problems, we may refer to many projects which successfully set up on their 
own. Like for instance cycling seminars and training in real traffic situations. When we 
launched this project eight years ago in Graz, the second largest city of Austria, none of the 
competent parties neither teachers and political decision-makers nor school authorities could 
imagine such a learning by doing programme for children. After we had brought in a great 
deal of convincing arguments and had presented solutions for financing, liability and 
organisation, the project became an indispensable tool of modern road safety training. Today 
traffic education is nearly unthinkable without it. Since we started this project more than 4000 
children have participated in the training. And the number is growing steadily… 
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