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THE MOBILITY ADVISORS NETWORK AND THE 
DOCUMENTATION CENTER ON MOBILITY OF THE WALLOON 

REGION IN BELGIUM: TWO NEW PARTNERS FOR A 
SUSTAINABLE MANAGEMENT ON MOBILITY 

1. A tool for the local authorities in Wallonia: the charter for local 
mobility 

In June 1998, the Walloon Government encouraged local authorities to sign up to a “local 
mobility charter”.  

The main objective of this document is to implement a strategy that examines the problems of 
local travel, controlling better the pressure of private car use and to promote the use of 
alternative modes of transport naturally including public transport but also cycling and walking.  

By signing up to this charter, local authorities received both rights and duties. The rights 
included, in particular, the availability of subsidies to carry out studies and to implement 
projects linked to mobility.  

The duties and the implementation consist of:  

– accepting to be involved in a process of permanent dialogue and consultation with all the 
actors involved in local mobility (the Region, the public transport authorities, the local 
population, etc.) for a sustainable approach to mobility, notably within the framework of 
developing and implementing a Local Mobility Plan (Plan communal de Mobilité - PCM); 

– designating at least one mobility advisor (conseiller en mobilité - CeM) within the local 
administration, enrolling them on  a training course organised by the Region, and allocating 
time so that they can carry out their tasks especially within the framework of the Local 
Mobility Plan; 

– participating within the network of mobility advisors (working groups, training, etc.) and the 
Monitoring Centre which is being developed at the regional level; 

– becoming involved in a communication process aimed at all the actors concerned with 
mobility; 

– being committed to a regular evaluation of the implementation and the impact of the Local 
Mobility Plan.  

2. The Local Mobility Plan 
The Local Mobility Plan is the tool par excellence of an integrated policy towards the 
management of travel and transfers at the local level.  

The objective of the plan is to improve the general accessibility within the local authority for 
people and goods by physical measures (planning of roads and public space, road signs, etc.) 
or non-physical measures (improving the supply of public transport, regulations, 
communication, etc.).  

The Local Mobility Plan has in principle three main objectives:  

– objectives linked to mobility and accessibility : offering a balanced response to the needs of 
each mode of transport, favouring a rational use of the car, encouraging inter-modal travel, 
offering mobility solutions to people with reduced mobility or to those with modest incomes;  

– objectives linked to road safety: reducing the number and seriousness of accidents; 

– and finally, objectives linked to the quality of life by improving the user-friendliness of 
pedestrian areas, by favouring the development of ‘daily’ activities in public space within 
urban nodes and proposing measures to reduce the nuisance generated by traffic.  

The contents of the Local Mobility Plan goes far beyond the simple regulation of automobile 
traffic and the follow up of the plan is assured within the local authority by the Mobility Advisor.  
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3. The mobility advisor: a linking role 
The role played by the Mobility Advisor within the local authority is essential. This role should 
be seen as a link between the numerous players concerned with the problems of mobility.  

These players are, for example, users of public space (citizens, local residents and their 
associations, shopkeepers, etc.), political leaders and local authority experts who, all too often, 
despite their knowledge in one specific domain (e.g. road design and layout, the regulation of 
traffic lights, etc.), are less aware of the interactions and the effects of their decisions on other 
areas dealt with by other departments.   

It is not the role of the Mobility Advisor to solve these problems. However, the Mobility Advisor 
is there to identify areas of dysfunction, spot inconsistencies within the management of travel, 
alert the people responsible and organise meetings and exchanges of information between 
them and help them with the search for a consensus permitting everyone to develop a 
common and innovative local policy for mobility.  

The Mobility Advisor must be aware of general issues involved in a wide range of issues such 
as the legal framework, methodologies to use regarding problems of mobility and techniques 
available for dealing with these problems.  

Certainly, the role of the Mobility Advisor is not easy and at first glance may appear somewhat 
utopian. But, on the contrary, the project aims to be extremely pragmatic, responding to a 
frequently observed reality: the absence in many local authorities of someone able to 
understand the various inter-modal and interdisciplinary aspects linked to local travel.  

Nevertheless, the role will only become effective in the medium or even long term. The 
willingness to extend the concept of the Mobility Advisor and to establish it in a sustainable 
fashion is therefore extremely important. This willingness is now being expressed by the 
creation of a network of mobility advisors.  

4. Training Mobility Advisors 

First steps 
By May 2002, three years after its launch, 317 people, from a variety of backgrounds will have 
been trained as Mobility Advisors.  

38% of them have come from rural authorities (10,000 to 15,000 inhabitants), 27% from urban 
authorities, 14% from regional authorities, 8% from public transport authorities (e.g. public bus 
companies and railways), and 13% from associations active in mobility issues and private 
consultancies.  

The training course, developed and given by the Swiss consulting engineers Transitec, offers 
four modules of two and a half days for small and medium-sized authorities and eight modules 
of the same length for the larger authorities. The training is composed of a methodological and 
technological grounding presented by the trainer and more specific courses prepared by 
outside speakers, practical exercises and site visits. At the end of the programme, those 
completing the training receive a certificate from Ministry of Infrastructure and Transport 
(Ministère de l’Equipement et des Transports - MET). 

A unique experiment 
The Mobility Advisor experiment is unique in a francophone environment but has already 
attracted attention. The training course for the Mobility Advisors started in April 2001 with the 
Brussels-Capital Region and the idea has been taken up in France where a training project for 
Mobility Advisors is being discussed at governmental level.  
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A presentation of the Wallonia example has recently taken place in Paris at a conference of the 
Association for the development of transport techniques, environment and traffic flow (ATEC) 
and received a great deal of interest.  

In deciding to train a Mobility Advisor, the local authorities and the organisations concerned 
have contributed to strengthening the voluntary aspect of the procedure started by the 
government contributing to, by a better management of mobility, an improvement in the 
quality of life in Wallonia.  

5. Objectives and programme of the foundation course 

The foundation course has two key objectives : 
− develop in Mobility Advisors an awareness of all the aspects of local travel; 

− create a common language and reinforce the links between the various players 
associated with mobility whether these links be vertical between local authorities and 
regional administrations or horizontal between the actors within the same local authority 
area (political authorities, local administrations, technical services, public transport and 
associations, etc.). Therefore, the user-friendly aspect of the course assumes a key 
importance.  

The foundation course examines, with a variable degree of precision depending on the 
participants (small, medium or large local authorities) the main themes such as the basic 
problems of local travel, traffic plans, parking policies, road and junction design, traffic light 
management, public transport, planning for disabled passengers, and ‘soft’ modes of transport, 
etc.  

The training is developed and delivered by professionals in local travel who have all had wide 
practical experience. This means that the courses are intended to be practical and concrete.  

The course is supported by practical examples from both a planning and an implementation 
point of view.  

In order to increase the level of attractiveness and thus the effectiveness of the course, 
mobility is examined by highlighting methodological and technical aspects by practical 
exercises and site visits.  

Finally, and in order to enrich the general approach, outside speakers are invited to present 
specific areas of activities and projects linked to mobility.  

6. The network of Mobility Advisors 
In order to allow Mobility Advisors to play a wider role within the debate around mobility and 
travel within their institution and to play their interface and observational role as well as 
possible, it is necessary to add to the foundation course, follow-up and continuing support of 
Mobility Advisors and giving them tools and services at their disposal so that they can improve 
their knowledge of the complex subject of mobility.  

It is with this objective in mind that the Regional Ministry of Transport and Mobility and the 
Ministry of Infrastructure and Transport (MET) have taken the decision to create a network of 
Mobility Advisors. This network is being coordinated and managed for three years by the 
consortium Institut Wallon-Transitec. This network has the following objectives:  

– to work for a greater recognition and enhancing the value of the Mobility Advisor function; 

– to establish the ideas developed in the Mobility Charter, notably based on the global vision 
of phenomenon and to take into account systematically the concept of inter-modal travel;  

– to strengthen and extend the methodological approach already taught; 

– conserve and reinforce the common vocabulary acquired during the courses which is 
essential for the quality of communication; 

– maintain the group dynamic, created during the training, which is so important for the 
quality of ‘horizontal’ relations and the exchange of experiences between local authorities.  
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In order to support the work of the Mobility Advisors, the network uses different tools offered to 
them and local authorities. All these tools available to the Mobility Advisors are in keeping with 
and continue to develop their learning during their foundation course.  

These tools are organised according to three different approaches: virtual, written and spoken 
(face-to face). 

The virtual approach  
This approach is based on a web site (http://cem.mobilite.wallonie.be) as well as the creation 
of a news group or computer conference.  

The site includes:  

– a brief update on mobility issues; 

– publication of the network: “le Cémaphore” and “La CéMathèque”; 

– a map indicating Local Mobility Plans and their progress to date ; 

– contact details of the Mobility Advisors ; 

– calendars and practical information relating to events (within and outside the network); 

– as well as useful information for the network such as hyperlinks to other interesting web 
sites for Mobility Advisors.  

This site has also a dynamic vocation as it is also a forum for discussion. Thus, its goal is to 
encourage Mobility Advisors to ask questions, outline the problems which they face and 
encourage them to exchange and share their experiences.  

The written approach  
This approach is based on the monthly newsletter (le Cémaphore), thematic dossiers 
(CéMathèque) and supporting documents for the six-monthly training sessions. These 
documents form the documentary and information base useful for the daily work of the Mobility 
Advisors.  

- The CéMaphore is a monthly publication (10 editions per year). It contains specific and 
relevant information linked to topical concerns of the network and the context within which 
it works. The object of the publication is not to describe in detail topics but to summarise 
and regroup them under various headings: news, information from the Mobility Advisors, 
information from the Region, results of studies (Belgian and European), the documentation 
centre (books, articles, dossiers, etc.), events (conferences, debates, seminars, etc.), 
resources (people and contact institutions). The CéMaphore is a dynamic element of the 
network and allows Mobility Advisors and other mobility actors to express their opinions; 

- The Cémathèque is a quarterly publication which develops a specific subject in each 
edition. The thematic dossiers are dealt with in a different style to that of Cémaphore. Just 
as much as the latter is concise, varied and very much centred on current activities, 
Cémathèque takes on a specific, more general theme and examines it in detail.  

The spoken approach (face-to-face) 
Finally, the face-to-face approach is facilitated by the organisation of six-monthly training 
sessions, of working groups, the participation in colloquiums and annual meetings. These 
contacts allow the Mobility Advisors to continue their training, exchange information and 
experiences as well as maintaining a cohesive identity around the function of the Mobility 
Advisor.  

– The six-monthly training is a continuity of the initial training followed by the Mobility 
Advisors. The main objectives are to strengthen and add to the basic training and to 
reinforce the links between the Mobility Advisors. The six-monthly training sessions are 
organised along similar lines as the foundation courses and include methodology, 
presentation techniques, exercises and ‘in situ’ visits;  

http://cem.mobilite.wallonie.be/
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– In order to examine certain subjects in a more in-depth or localised manner and in a smaller 
group, working groups can be organised each year. These groups are not intended to 
replace the work of a project leader but to extend training on specific themes; 

– At regular intervals, events with a mobility theme are organised in Belgium or abroad. 
These events may be of interest for the Mobility Advisors in general or for a certain number 
of them depending on their specific needs. It is therefore useful if the network can inform 
the Mobility Advisors of these events and where necessary help them attend;   

– Finally, each year, an annual meeting assesses the activities of the network and prepares 
for the coming year.  

The network is organised by the coordination centre, the real heart of the Mobility Advisor 
network.  

It is, in fact, this centre, located in the Ministry of Infrastructure and Transport which is the hub 
of the project. The centre assures, amongst other duties, the key function of the management 
of contacts with the Mobility Advisors as well as dealing with their requests. The coordination 
centre is a key point of contact for the Mobility Advisors and takes on a management and 
dialogue role.  

7. The Documentation Centre on mobility  
In parallel with the network activities, a Documentation Centre (Centre de Documentation et de 
Diffusion en mobilité) has been established.  

This centre has the role of making information available about mobility to Mobility Advisors and 
to other actors in this area and eventually to the public at large. The centre is also developing a 
database of people and institutions, resources for mobility as well as creating a list of 
interesting initiatives in this area.  

The usefulness of the Documentation Centre is obvious for the Mobility Advisors who have at 
their disposal easy access to reference documents and useful services to help them analyse 
problems of mobility from a variety of angles and depths. 

The Mobility Advisors can directly consult the librarian or visit the web site 
http://documentation.mobilite.wallonie.be which lists the catalogue of acquired documents, 
links to other sites and dossiers created by the librarian.  

The usefulness of the centre is also clear for other players within mobility and decision makers 
who can use this new tool to perfect their knowledge in the subject and to benefit from 
experiences and experiments in Belgium and elsewhere.  

8. Conclusion 
By training Mobility Advisors and setting up strong support systems for their activities through 
the creation of a network and a Centre of Documentation in mobility, the Walloon Region has 
strengthened its policy on mobility based on integration, and multidisciplinary and local 
solutions. 

The Mobility Advisor is a new partner, but already an indispensable one, operating in an 
efficient network, linking the Region to the local authorities, the local authorities with their 
citizens and linking the range of partners involved in mobility projects.  

The current approach is that the Mobility Advisors come from a wide range of backgrounds and 
functions within their institutions and the time they must devote to their advisor role must be 
acceptable within the overall programme of their activities. With this configuration, the function 
of Mobility Advisor is easily adaptable to local authorities, even small authorities, and 
transferable to other countries or regions.  

http://documentation.mobilite.wallonie.be)/
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9. Contacts 

Contact point for the network 

Isabelle Dullaert – Manager 
Mobility Advisor Network (Réseau des CeM) 
Boulevard du Nord, 8 
5000 NAMUR  
Belgium 
Telephone: +32.81.77.31.26 
Fax: +32.81.77.38.22 
E-mail: reseau-cem@met.wallonie.be 

Contact point for the Documentation Centre on Mobility 
Delphine Rossomme – Manager 
Documentation Centre on Mobility (Centre de documentation et de diffusion en mobilité) 
Boulevard du Nord, 8 
5000 NAMUR  
Belgium 
Tel: +32.81.77.31.25 
Fax: +32.81.77.38.22 
E-mail: centre-doc-mobilite@met.wallonie.be 
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