	C6
	Urban development of Aspern Seestadt

	Applied in:

City of Vienna
	Country:

Austria
	Name of the developer:

Wien 3420 Aspern Development AG

	Status of the development:

Development in construction
	Type of developer:

Public and private
	(Expected Date) where development gets in use:

The first phase for 7000 inhabitants is to be developed until 2015, estimated completion year: 2025
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Description of the development:

Vienna is developing a new city district – Aspern Seestadt – construction of which is planned to start in 2009, the first inhabitants will come in 2012. In 2025 the new district is to have 20.000 inhabitants and 20.000 jobs. The distance from the city centre is over 10 km, however, it will be connected to the city centre by underground from 2014 on.

A Masterplan of the city was made in a concourse. The Masterplan was accepted in 2006 by the Vienna city government. It contains the aim to have a modal share of only 30% motorised traffic. However, there are no provisions for Mobility Management contained in the Masterplan. To close this gap, the consultant in charge was commissioned to develop a mobility guidebook in an interactive process with many stakeholders, including city planners, traffic planners, chambers of commerce and of labour, politicians and public transport companies.

The developed mobility guidebook provides detailed guidance for the Aspern Seestadt development company on how to proceed during the coming years to achieve the high level goal of less than 30% motorised traffic. The process of developing the mobility guidebook through a series of workshops has resulted in broad support by all major stakeholders for very innovative Mobility Management and general sustainable transport measures. The workshops were conducted according to the methodology used within the MAX research project. This resulted in a joint development of for Vienna totally new measures. The process and the measures are exemplary for planning processes in Austria and beyond. 

	Type of applied process:

pre-development planning
	Main public authorities involved in the process:

· Wien 3420 Aspern Development AG

· Several municipalities of the city of Vienna

	Relevant policies behind in order to encourage/enforce the developer to considerate Mobility Management:

· RVS 3.931 - Stadtstrassen, Querschnitte, Querschnittsgestaltung von Innerortsstrassen (Guidelines and regulations for road construction, Vienna, January 2001)

· Garage law, City of Vienna (in German)

· Master plan Traffic Vienna 2003 (in German)

	Content of the negotiation and influence on establishing Mobility Management measures:

The process to make a mobility guidebook was carried out in a series of 5 full-day workshops, which had between 10 and 30 participants. 

	Knowledge of the end-user:

Detailed information on how to organise transport will be available for potential new inhabitants. At time of move-in, inhabitants will receive a Mobility Guidebook with all information on walking, cycling and Public Transport. With money of a “Mobility Fund”, all inhabitants will receive a PT-ticket for a period of at least one year to generate sustainable transport behaviour from the first moment. A Mobility Centre located directly in the middle of the housing area will be the main venue for all questions concerning Mobility for both, daily purposes and leisure needs.

	Main Mobility Management measures

	Measure
	Target public
	Status
	Responsibility for financing
	Responsibility for planning, implementation and running

	Reduction of parking spaces by 50 %
	developers
	Negotiation process
	Wien 3420 Aspern Development AG
	Wien 3420 Aspern Development AG

	Integrated communication, marketing and Mobility Management concept 
	For developers, future inhabitants, future employers, future employees and schools
	Planned
	Mobility fund
	Wien 3420 Aspern Development AG

	Mobility Centre
	future inhabitants, future employers, future employees and schools
	Planned
	Mobility fund
	Wien 3420 Aspern Development AG

	Organisation of the Mobility Management activities at the development:

The Mobility Management activities are managed by the Wien 3420 Aspern Development AG. Co-operations with the public transport provider of Vienna (Wiener Linien), CarSharing.at guarantee a customer orientated outcome of all measures. In addition, the development AG negotiates with developers as well as with companies, developing a new business location, to reduce the parking spaces by half. With a big part of the savings of this “not-construction”, a “Mobility fund” will be fed with whom the first MM activities can be paid.

	(Envisaged) effects:

Achieving ambitious modal split of overall generated traffic in a peripheral new city district: 

· 40% Public Transport

· 30% Cycling, Walking

· 30% MIT (Motorised Individual Transport, mainly car)

	Information sources:

· Wien 3420 Aspern Development AG (in German)
· Aspern Seestadt (in German)
· Masterplan of the detailed site development plan (in German) 

· Mobility guidebook for Aspern (MOBILITÄTSLEITFADEN für Aspern, die Seestadt Wien, Februar 2009) (German, available at Wien Aspern Development AG and FGM-AMOR)

	Additional comments:

This sort of strategy – putting mobility issues central – could even have been implemented in an earlier stage in the project – in that case the master plan might have looked quite different, the goals could have been even more ambitious.

The methodology and the developed measures can be applied anywhere in Europe where there is the will to bring stakeholders and experts of varying disciplines to work together to achieve sustainable mobility.

	Information provided by:

FGM-AMOR, Graz, Austria
	Date:

9.04.2009


Source: Aspern Development AG








