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1 Introduction

Why use a planning simulation workshop in local planning?

If you are planning a new or redeveloped area aamtt ¥ use the planning process in new and innevatays,
a planning simulation workshop could be for yotis &n ideal way to experiment with novel ideashsas lower
parking standards and location of parking spadgien energy and insulation standards, integraogility
Management (MM) in planning processes, differettgoas of green space, special design specificafion
higher densities, or sustainable transport acce®tnew development. The workshop brings togetiee
professionals involved in planning — architectgnplers, urban designers, landscape architectsogevs,
environmental and transport planners and moreleotoat the development from new angles and toudstiew
ideas in a structured yet informal way. The plagrsimulation workshop:

Is a great starting point for innovation in plargiin
Brings together everyone who's involved in the piag process;
Identifies ways that the planning system might nisechange; and

Stimulates new thinking about the planning of itds.

Figure 1: Spanish planning simulation workshop iet&e — participants discuss new transport solgitor a
planned residential district (© Mattsson, ETT)
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What does this guide offer

The purpose of this document is to give guidanckmm to organise and hold a planning simulationksbog
and to use it as an opportunity to raise awarealesst MM and/or discuss possibilities of integrgtMM into
local land use planning and building permissiorcpeses.

The user guide includes a short description ohtlst important steps in the procedure, a protopypgramme,
the participants that should be invited, their leing the workshop, and the kind of results tzat be
expected.

Who can use this guide

Target groups for this guide are maidigvelopers and/or owners of sites in the plannimg@ssandlocal
administrations (representatives of urban, tranggord/or environmental departmentbut also politicians,
public and other transport providers, consultamt®ther stakeholders involved or interested inpla@ning
process - architects, research institutes and @sigms such as residential, transport, environaleot disabled
people’s groups.

Similar kinds of workshops (Planspiele) were use@érmany to discuss planned changes in laws and
regulations with participants from the differentdés of government affected. For example, a plapnin
simulation workshop composed of several meetingswsad to discuss and ‘simulate’ the planned proesd
and implementation process for new environmentabich assessment regulations. Professionals frdferelift
planning departments in national, regional / cowagsninistrations were invited and the workshop used to
check the feasibility of and get some feedback ffotare users on the regulation. This was a vesful forum
in which to discuss possible adjustments to thegdeur to its coming into force (Bunzel 2001).

! This user guide is based upon the experience gais@ result of five planning simulation workshdpst were
organised and conducted by WP D partners withinAX project. The complete report is available via
http://www.max-success.eu/downloads/MAX_WPD_PlagSimulationWorkshops Results.pdf
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2 What is a planning simulation workshop?

2.1 General description

A planning simulation workshogs outlined in this user guide consists oha-day round table discussion
between local stakeholders about sustainable toanglanning and Mobility Management (MM) for aaseted
development area or building site or, more gengrfdlr a city’s planning procedure.

Experience gained from the research activitiehefU project MAX and its WP D show that a planning
simulation workshop is good methodor initiating the discussion about integrating Mo the planning and
building permission processes, to raise awarerfgbe gossibilities of planning in favour of MM and
sustainable transport and to involve local stakédrsl in such a discussion.

A planning simulation workshop providepkatform to exchange opinioms an open and non-formal meeting
and discuss new solutions, processes and oppaesrsuch as the integration of MM into the citlyiglding
permission process. Every participant represediffexent party involved or affected by the selelcpdanning
decisions or planned development. He/she has dfisg@cofessional) background and can provide dipalar
perspective by ‘playing’ his/her own role withiretdiscussion of the planning processes.

New solution@ndsuggestionare discussed together, such as additions toasrges in planning
laws/instruments, or the introduction of MM as dwrary option or as an obligation on the developleen
building permission is granted. Each participamt add his/her professional and personal opiniouithe
feasibility of this, how planning processes wouégd to change, and about the perception and accepté the
matter discussed.

The workshop can givealuable insightsnto the participants’ views and opinions of thiggestions discussed
and about the acceptance of and perceived batoi¢ghe integration and implementation of MM witteth
planning process. One important aspect is thenmibnature of the workshop, which allows the intrciibn of
new concepts and discussing these in a free exet@mapinions. The informal workshop does not,égample,
put great pressure on the local administratiorefernid existing plans; nor does it have to resudt uery
concrete outcome, in contrast to something likegf@mple, an official public hearing.

To provide a better appreciation of the potentialpe and content of such a planning simulation slok, a
short summary of one of WP D’s five workshops -Siavenia - is provided in the next chapter. Forenor
information about the other WP D planning simulatworkshops in Lithuania, Germany, Spain, Polardi an
Slovenia go tavww.max-success.eu

% These kinds of discussion are described in theslitire as scientific/objective kind of a role ptyiation. The
main focus is laid on the goal-oriented and plareettbn (decision making) of the participants. Hima is to
get more information about decision-making processthin the (simulated) planning system and thapacts.
It thus can be tested what could be achievedffémint courses of action were taken. The focumison
identifying one single best alternative but to shmariers and limits as well as backgrounds ofoasti At the
same time, the planning simulation workshops aiciaifying participants’ relationship to the plathproject
and their freedom of action as well as discussinged, responsibilities and options for decisiorkimg within
the given framework conditions (Diekmann and Lepgéi78).
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2.2 Example: MAX planning simulation workshop in Lj ubljana

Slovenia — Ljubljana
Ro na dolina: green area development for a new arsity campus
(re-location of two faculties)

Date: The planning simulation workshop took place off @i.June 2008 in Ljubljana.
Initiator: University of Maribor (as part of WP D researchhini the MAX project)
Moderation:Urban Planning Institute of the Republic of SloeefUIRS)

Participants Representatives from:

- city departments (Urban Planning, Transport Plaj#ind Public Transport);
- Urban Planning Institute: landscape architect, mni&dransport planner;

- experts / scientists (University of Maribor: urb&rnransport planning);

- developer and user: University of Ljubljana (invesht management, faculties, technical adviser,
students);

- construction company, and
- Ministry of Environment and Physical Planning (SalaPlanning Directorate).

Site: The Slovenian case study for the workshop is #we university complex which is about to be builttqu
close to the city centre of Ljubljana (distancekq® in the area of Ro na dolina.

The new green area development site will contaim Ingildings for the existing Faculties of Chemisatyd
Chemical Technology, and Computer and Informaticieixe (FCCT & FCI). The two faculties will have
40 000 mz floor space. About 330 employees wotketwo faculties and 3 500 students are matriedlat
similar numbers are expected at the new campusidocan future an additional new Faculty of Mecleah
Engineering and a new technology park are planméle area as well.

Figure 2: University of Ljubljana new developmeit¢ $© 4M architects)
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Transport related problem¥he calculation of generated traffic shows a mimmof 5 000 car trips a day
for the two faculties; the whole complex will bether developed and is expected to generate mucé tradfic
in future.

Only a very limited nhumber of parking spaces (~3&@) planned within the university developmentkiray
permits will be issued only to staff and not todgtnts, despite the increasing numbers of studenisss.
Additional parking spaces are planned to be bwifiarking garages at the edge of the universitypcesmbut
these will not be built simultaneously with the dpment and participants of the workshop doubitetithey
will ever be built at all. Therefore a high spiller of search traffic into the surrounding neighthmod is
expected.

The existing public transport service is not ofightfrequency or quality and the stops are toafaay to offer
quality accessibility (~450 m). In addition, th@slire of one existing bus route is currently urdiscussion.

No footpaths are planned to connect the new bujklio the existing stops and on-site infrastructoravalking
and cycling is poor as well.

Agenda:The main scope of this workshop was to look forsimbties to integrate MM with planning processes
and mitigate the predicted transport problemseastte. The following aspects were discussed:

- legal framework of and plans for the university elepment;

- introduction of MM, best practice examples from iz and British university travel plans;

- problems regarding the development, expected toahppoblems and discussion of the reasons foethes
- suggested solutions: parking policy, PT improverserycling and walking, mobility plan for faculties

- discussion of the transferability of the above meas and how MM could be integrated into the plagni
or building permission process in Slovenia moreegaity.

Main findings:Most of the MM measures discussed are considerbd tnteresting and useful, but are only
seen as relevant if combined with hard measuregen®ral lack of awareness of the possibilitiesretfedoy soft
measures to solve transport problems exists, phpllale to lack of awareness / information about MM.

MM measures are seen as offering a clear oppoytuanitimportant element is the ability to implem#rm in
the short term and slow down the worsening of arntsproblems. Generally the discussion concerdratere
on hard measures as they are more familiar todhticipants and the poor quality or even the cotepddsence
of infrastructure for non-car modes was discuss$ékeasintroduction to the workshop. This was expddb be
one of the future problems when the planned bujslicome into use. Additionally, without improvenefdr
alternative modes the soft measures, for exampkgetthat would aim to promote greater bus use wootdbe
at all effective.

Within the workshop, examples of university trapklns were presented. They were discussed anchseen
suitable instruments to mitigate some of the exguboegative effects of the development and to edfie
predicted transport problems. Participants suppdtte idea of producing a travel / mobility plam Bwoth
university faculties. They also agreed that a chasfgocation is an excellent opportunity to bredth old
habits (car use) and promote new (sustainableglttzhaviour.

Successul -evel Awareress Uampaigns
page 7 / 19 & mcbiny Maﬂca@;érrfaml -:".:rataéiss M a X



In Slovenia, minimum parking standards are genedsfined at the local level; Ljubljana definesrtheith
respect to type of use and location. Some guidangearking standards is given on national level,dmly for
two types of uses (residential and kindergartenshd construction by-laws set nationwide binditagdards.
Negotiations about reducing the number of parkjpaces are officially not possible, but in Ljubljaneity
centre a part pay-off can be arranged to some exterset binding maximum standards for parking, th
participants see a national regulation or guidedis¢he best solution in order to overcome politica
unwillingness at the local level to set limitationgh regard to car-users.

The low number of planned parking spaces is seema®f the main problems. The expected seardicteafd
parking spill over from the university campus regaithe implementation of controlled parking innbgeareas
of the city. Other measures like parking chargeasdtbe realised by the university itself. Particisaagreed that
some kind of parking policy will have to be adoptBdssibly this will be done as part of an envisageiversity
travel plan (including criteria for the allocatiof parking permits), which was discussed as onsiplessolution
for the transport problems anticipated at the wusitg site. The idea of cross financing alternatioe the
mobility plan from parking fees had less suppdrse are expected to be required for the mainteneosts of
the university’s parking spaces.

No public transport development strategy existd fabljana; instead, bus routes and frequencieslafiaed by
the PT operator (city owned), largely on an adbasis. Generally there is hardly any integratiofooél urban
development and local PT development. The disconsgiowed that some integration could be achievestdig
guidelines which would set PT access standardsién traffic generators. Within local negotiatiaresy
arrangements seem possible, such as co-financiegv@T line in exchange for reducing the numbgrasking
spaces required. Most of the participants did neltame the suggestion to relocate the PT line abithkvould
pass directly through the campus. This might betduke general ‘bad’ image that PT currently susfie
Slovenia. At present, fares seem favourable tpaticipants. The local PT operator stated thatnatonal
discounts for first year students, for example |d@asily be realised by means of agreementsgthikl be part
of the envisaged travel plan.

Bicycle parking for new buildings is not mandatamySlovenia. Cities are free to set standards, lvls¢he case
in Maribor but not in Ljubljana. Construction stamnds or guidelines for bicycle stands, storagdifes like
lockers and showers do not exist at all. At thauesstjof the university, the architects included sdnicycle
parking / storage facilities and showers in thenplor the buildings, but these will be availalde the
university’s staff only. Problems with justifyingeése investments discouraged the architects tbedsame for
students. The participants expressed general dabbts the efficiency of soft measures alone; floeee for
cycling, mainly infrastructural improvements weisatissed too.

Generally in the whole country a traffic impactessment (TIA) should be submitted for planning egagiions
for large traffic generators, but asking for onaiact at the discretion of municipal adminisioat or the
Slovenian Roads Agency. No standards exist; thegdfe participants welcomed the idea of definiatiamal
thresholds for obligatory TIAs. This would thendimilar to UK practice, where a TIA is used for dglsing
the effects of the development with regard to fpansissues and travel plans are used to mitidgegexpected
negative impacts.

The planning simulation workshop was generally weled and seen as an excellent opportunity to come
together and discuss expected transport problechpassible solutions. An exchange of participaopshions
and their views on the planned development was as@m important element of the workshop, espgaall
there is no routine of integration of transport éant use planning in Ljubljana.

A direct output of the discussion about public s@ort solutions may well be a special ticket ofterthe main
users of the site, the students. A general restifiat such discussions support awareness-raisthgrowledge
transfer about best practice examples from natiandlinternational experiences in similar situatidn
Ljubljana this was also facilitated by the involvem of the experts from University of Maribor antRS.
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3 Workshop procedure

3.1 Initiator and moderation

For such a planning simulation workshop an initiaod organiser is needed. In most cases the city
administration will organise a planning simulatimarkshop, for a certain site. But the developers, might be
the ones who appear as initiators or organiseranyncase, a neutral, external moderator will belpalance
interests and facilitate the discussion. The mdaeraf the discussion should be led by a persoo ismot
directly affected by or involved with the propog@enning scheme. Possibly a skilled moderation gxpe
preferably one with knowledge of MM and LUP, butonib from outside the city administration, is raedi
here.

3.2 Preparation phase

3.2.1 Scope of the planning simulation workshop

In the preparation phase, the organiser needscidelérst on the broad scope of the discussiomhén
following, different possible scopes are presefisemne of them could also be combined):

Possible improvements for preconditions for MopiManagement at a planned development / for a
specific sitediscussing improvements for accessibility by snsfale modes, like public transport
services, connections to walking and cycling nefwor

Selection and discussion about MM measures forvaldpment area or a single sitgiscussing
promising Mobility Management measures relatechéoselected site;

Possible changes in procedures within the builgirgmission process to include MM through
mobility/travel plans:a general discussion about negotiation poss#slitir a discussion focussed on a
specific development project and its concrete immgletation: what kind of agreements are needed,
how to monitor the implementation and effectivenafsBIM, what should a contract between the
municipality and the developers look like, and 89 o

Possible developers’ (financial) contributiordiscussion on how to secure Mobility Management
through negotiations, through planning conditionplanning agreements within the normal
administrative processes in general or, more coelgrdogether with developers, architects, future
users of a selected site;

Changes for general improvement of preconditiond/fobility Management and sustainable transport
in local plans:discussing procedures for better integration ofl lase and transport planning in the
city;

Mobility Management guidance for procedures witthia city administrationdiscussion about
guidance for different administrative procedurethimi affected departments, e.g. how to advice
developers about MM, when they apply for a buildi@gmission.

An interesting aspect of transferability is thef@iénces in (mobility) culture that should be tak&o account
when discussing examples from other countrieshénWP D planning simulation workshops these diffees
were for example most obvious, when bicycle (paykimetwork) standards were discussed for someeof th
planned new developments.
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To deal with a city wide approach for supportingl amegrating MM, another MAX-product could be udef
the Quality Management System for MM. A workshop be useful to discuss the first steps, but prgbabl
wider range of stakeholders should be taken into@at when organising a meeting ($@8w.max-success.gu

Mobility Management policy for the citgiscussing general acceptance of MM as part of loaasport
policies, discussing ideas for a statement to sufgybl and / or integrate MM into normal local
activities;

Mobility Management programme for the citiiscussing a more concrete programme for the city,
where steps such as ...defining a travel planhercity’'s own employees, supporting MM at schoots,
initiating and organising local mobility campaigasd mobility events are included. Subsequent to the
general acceptance of such a concept, the citydibeh define the different tasks, responsibilitied
budgets required and set up a time plan for théementation, monitoring and evaluation of the
programme and its single elements.

3.2.2 Selection of a local case study

Depending on its scope, a concrete planning caseeaviliscussed or a suitable demonstration sibellshbe
found. Experiences within the MAX project have siawat using a planned development site facilitdtes
discussion about many aspects of integrating MM pianning and helps to make new suggestions and
solutions more tangible.

Certain preconditions should be met to make itezdsidiscuss the integration of MM into buildingrmission
processes. For example, the demonstration sitddsbelbig enough to generate some noticeabledrimffihe
future (by employees, visitors or customers) argthdtuld preferably be served by some public transgovices
(or such services should be planned). Otherwisésaission e.g. about information and promotioivaiets or
rebated public transport tickets (‘job-tickets’) ukd be more difficult and MM might be rejected aseaalistic
or inappropriate, just due to poor preconditionsvih-field redevelopments or new developments withie
cities’ core areas are in most cases already iategiin the existing transport networks and theesfidfer better
preconditions for walking or cycling accessibilifgy example, than do green field developmentsherottskirts
of town. This does not mean that such cases cdrendiscussed, but the range and effectivenesstabi
measures will be different to those in a city cenfor example. There, a walking map for visitoligimbe a
good measure in contrast to a company-run shtléce to the nearest train station, which is mikedy to be
a suggested measure for a green field development.

Figure 3: Aerial view (June 2007) of the Germanecatudy site in Dortmund: brown field development i
Phoenix-West, (©Website Projektbiiro Phoenix)
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‘ 3.2.3 Selection of suitable policies, planning inst ruments and MM
| measures

As mentioned above, the selection of suitable imsémts and measures will depend strongly on theesobthe
planning simulation workshop and on the selected asite for discussion. The WP D products haesbe
developed to help administrations, politicians dviMxperts to get information about the topic antramsfer
existing experience in the field of sustainablesmort and MM integration in local planning. Th&elient
products either serve as background informatioceorused in whole or in part as direct input togtaaning
simulation workshops. Depending on the focus amdeat of the discussion, different parts of the /P
products (outputs) can serve as direct input ovigeobackground information.

GUIDELINES TOOLS/
INSTRUMENTS

D1 - D6

Chapter 3
ion of MM in the

RECOMMENDATIONS /

SUMMARIES
E1 - E4

Annexll
es - Integration

es - Integration
and use with
sport planning

Figure 4: Overview WP D products

TheWP D Guidelines for the integration of Mobility Magement with Land Use Planniage the core product.
The document gives in-depth information about ted of better integrating MM and planning. Botle thlan
making and the building permission process arereavand illustrated with existing policies and gqodctice
examples. The annexes give more detailed informatimut examples of best practice for policies and
instruments, always in relation to real case stidie

The WP D tools and instruments are
D1 - What is site-based Mobility Management?

D2 - How can Mobility Management be included in fienning and building permission process of a
new development?

D2a - A good example of integration: Sihlcity, Zilj Switzerland
D3 - User guide for a training course

D4 - User guide for planning simulation workshogstutions for integrating Mobility Management into
local planning

D5 - Compendium of site based Mobility Managemeatasures

D6 - Examples of contracts between public admiaigin and developer
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The D tools or instruments can be seen as co-ptedifithe guidelines and give some more detailed
information or present a quick overview about di#fg aspects of the integration of MM and sustdmab
transport into planning. They offer practical arddy to use material for special tasks, one of wisi¢his
document (D4). Besides this user guide and theitigicourse (D3), there are some presentationy teagse
(D1, D2, D2a). D1 can be used as a direct inpuaifointroduction about MM to inform all participarabout
site base MM and its benefits and to stimulatedibeussion within a planning simulation workshopeT
compendium of MM measures (D5) offers addition&imation about the implementation process andccaipi
measures.

Examples of suitable policies and instrument ferbletter integration of MM within the planning amgilding
permission process are shown in the first parhefguidelines and in the D2 presentations. It garesverview
of existing solutions and leverage points starfrogn the moment a developer first contacts the adstration
until the building comes into use.

For cases in which the integration of MM is dis@gsdirectly for a selected new development in otderome
to an agreement with the developer and the citjesexamples of contracts are given in the docueodt
negotiation contracts (D6) as well.

There are also four two-page recommendations / aaem(E1-E4) available, which could be handed out
during a planning simulation workshaop.

3.2.4 Participants invitation

A number of key actors from the public sector af a®private parties should be invited to the plag
simulation workshop. The aim is to get all relevstatkeholders together, depending on the specifipesof the
planning simulation selected. In all cases, thieddht departments of the city administration #rat involved in
planning should be brought together. They are aftealved only in single aspects of planning andding
permission processes and functional integratiowéen them is seldom already in place.

If not only an internal concept is discussed, tpattments represented get the chance to exchafogeation
and opinions among each other as well as with #atsi, developers, public and other transport pierg such
as car-sharing companies or other members of thiicpsuch as representatives of residents’ groups,
environmental or transport associations.

% For more details, please take a look at the MABuidelines for Integrating Mobility Managemeniaband
Use Planning These guidelines and further information, as welmany other helpful tools for enhancing the
use and integration of Mobility Management in vagavays can be downloaded waw.max-success.eor
www.epomm.orgThere are of course other valuable sources tbiiitable and transferable measures and
experiences all over Europe. The best way totfiede is through EPOMM atww.epomm.org
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Invite participants from:

All relevant city departments (town planning, traog planning, architectural control, business
development, ...);

Experts in MM, in construction and planning lawtdérvn and transport planning;
Site-owners, developers and architects;
Managers of existing companies or of companies kwhid be the future users of the site;

Transport providers such as public transport operéical/regional car-sharing organisation, (regid
site based) car-pooling organiser;

Local associations: environmental, residentialallisd, walking, cycling;
Other experts like: traffic police / road safetganisations, energy agencies.

Because such workshops are not common practices sgpianation about the purpose and scope of aipign
simulation discussion should be given. Experieradhown that a short introduction and invitatiettelr is best
followed by a personal call, in order to ensure tfeople understand the nature of the workshophichwthey
are invited. They are then much more likely toegutc

Figure 5: Discussion at the Slovenian planning datian workshop (©Kozina, UIRS)

3.2.5 Briefing of participants

After accepting the invitation, the participantsd® briefed in a separate meeting, where the saoge
programme and some background information can pkaieed. Information about the state of planningtfe
selected development (when feasible) can be gisemedi, in order to provide all participants witietsame
base level of knowledge to inform a meaningful dasion.

If a pre-meeting is not possible, the participamtsget a short description of the planned scopé the agenda
of the meeting and will get a longer introductiotoi the issue on the day of the meeting.
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3.2.6 Possible inputs for discussion

Information about the city’s local plans, detaikte development plans for the area and (planmad§port
network are important background information anduith be provided in any case:

Show planning process, local plans, detailed gieebpment plans, transport network (other planning
instruments).

If feasible, the discussion can start with suggestiabout where and how to change current plaosdier to
better support the use of sustainable transporemérdm/to the site in question. This is especiafigortant
when the preconditions are not very supportiveM®f in the current situation, for example where asilility
by PT, bike or foot is not considered in the curi@ans and should be improved first, before disitigsfurther
measures like information about, or promotion @& modes:

Show possible improvements on a map of the devedophm

The concept of MM and its benefits are often nolt weown and should be presented and introducededs
The advantages when MM is included early in theettggment process can be outlined by taking onbeof t
examples from the WP D Guidelines:

Show best practice examples of MM and their intégmnan the planning or building permission
process.

Traffic simulations for different scenarios (withwithout sustainable transport / MM) can stimultie
discussion by visualising the traffic impact of thevelopment (if they can be calculated for thected
development by the transport department or an extexpert):

Show different scenarios (with or without traffiesilation numbers) for business as usual and MM /
sustainable transport scenarios.

A selection of suitable MM measures can be predeated transferability (of solutions in other plgkcto the
local situation, feasibility and responsibilitiesncbe discussed:

Show / discuss transferable legal aspects andittabiity of selected MM measures.

If the preconditions are at least somewhat supygoftr implementing MM (good accessibility, good PT
supply), an important step is their integratiomitiie building permission process. Mobility plassaastrategic
instrument to facilitate the implementation of MbF fa certain development could be then discussed.
Negotiations between developers and city admiristraare an important element here. The question of
contracts as well as of monitoring and penaltiésh@r implementation and outputs can also be tienaf
discussion:

Show prototype or existing mobility plans, show rabaf contracts.
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3.3 Workshop performance phase - agenda and discuss ion

In the following a possible programme for a one-ganning simulation workshop is presented. It esponds
to the above scope of a discussion about posdilaleges in procedures within the building permisgimtess
to include MM through travel plan.

Agenda of the one-day workshop

09:30 Welcome and introduction of the participants

09:45 Input | (e.g. by moderation):

What is the purpose of the planning simulation wsbdp?

What is site-based Mobility Management: what dbasn for, which are the measures, what
are the experiences (see also D1 presentation)?

10:00 Input Il (e.g. by city town or transport ptémg department):

Selected site (state of the local and the detaiteddevelopment plan)

Possible transport problems

10:15 Discussion about general acceptance of Mphatsof the solutions, about the site and its jpans
impacts, the plans for parking or accessibilityshigtainable modes

10:45 Input lll (e.g. by transport / MM expert):

Possible solutions to anticipated transport proklémproving accessibility, using MM)

Introduction of a prototype (or example) travelrpkes a feasible solution

11:00 Discussion about MM and the instrument mgbglan
(possible questions to discuss)

12:15-13:30

Is this a feasible approach for the selected $i®% can developers and companies benefit?
What are the positive effects?

Can the city administration ask for a MM conceptg@anpany’s travel plan) in order to
mitigate expected negative transport effects?

How could such a requirement be integrated in thikling permission process? What changes
within the process and what requirements woulddelad to adapt it?

What problems and barriers are anticipated /ane @gewhom)?

What kind of support would the developers and cargsaneed (technical advice, economic
assistance...)?

What kind of support can the local public transmpérator and other transport services (car
sharing) offer?

Lunch break

Successul -evel Awareress Uampaigns
page 15/19 S mcbiny Maﬂcagérrfaml -:".:rataéies M a X



13:30 Input IV (e.g. by transport / MM expert):

Minimum standards for a mobility plan and typesgfeements within the building
permission process: suitable examples existingantfre

13:45 Discussion about transferability to the lasialation
(possible questions to discuss)

What kind of standards should be fulfilled and destmated to the city?

Can a travel plan be used as a requirement fadwection of the parking spaces for the new
development?

How to monitor the implementation and effectiveneka travel plan?

What would a contract between the municipality #reldevelopers look like?
15:00 Résumé / Conclusions

15:30 End of workshop

3.4 Results of a planning simulation workshop

3.4.1 What results can be expected?

Depending on the selected scope of the planninglatinn workshop, different results can be expected
Therefore it is not possible to list all the reswdf a workshop here.

: Meet all involved parties and other stakeholder

A general and important aspect of a planning sitialavorkshop — which was viewed very positively by
almost all of the participants in the WP D’s wortiph — is the opportunity to exchange opinions iopen
atmosphere without the pressure of producing direstploitable results. This does not mean tt@atgkample,
the different administrative departments would othse work completely separately, but some pardictp
stated that they normally do not get together foolmmon meeting and are sometimes involved in kening
process only one after the other, sequentiallymeet colleagues and additionally get to know thestigper and
other important stakeholder (local public transmmérator, associations) is a valuable aspecsétfit

¢ Exchange of opinions about new solutions

When discussing the transport implications of anpéad development it is important to get the chaadeear
different opinions and views about rather new cptesuch as MM. Suitable solutions and appropriate
measures for the local situation can more easilgiaussed in such a way. Most participants oftieD
workshops gave very positive feedback about thid kif meeting and appreciated that the discussion
concentrated on a real development, their plangatehtial solutions to anticipated problems.

. Transfer knowledge and discuss acceptance

If there is only one planning simulation workshbpttonly starts to discuss the matter of integnatibMM into
local planning and the city’s activities, the reswlill obviously be quite vague. Here the transfeknowledge
and the discussion about acceptance of the nevepts@olicies, instruments and measures is otfeeahain
results.
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: Range of needed process changes

If the direct transferability of policies and instnents, for example from one country to anothelissussed in
more detail, it is interesting to get to know dgrihe planning simulation workshop: how / to whetad the
planning process would need to be changed, whargoent level would need to be involved, and whethe
existing laws and regulations would need some adiaptin order to use the new policy or instrument.

. Suitable measures for selected site

If there already is a common understanding or @epnwhich can be discussed in detail (maybe wihseries
of workshops), then it will be easier to get mamdible results: e.g. if the scope is to discuisisie MM
measures for a selected new development, andsifdlsieen as beneficial for both sides, the deeelapd the
city, then some kind of agreement about a trawaeh pind the next steps to follow could be a possddalt.

Agreements between public and private partners

If the discussion focuses on what kind of agreemean be achieved between the administration, ekieldper
and maybe with other participants like PT / carisigpoperators in order to improve the accessjbditthe new
development, then a better understanding and abp@sscord of the responsibilities of each pariresn also be
a concrete result.

3.4.2 Documentation and presentation of results

To facilitate the discussion, the use of presemtati maps and other material is suggested as abtsa. The
documentation of results should start already withe discussion phase; normally this would beadkk of the
moderator. During the planning simulation workslogollection and visualisation of opinions and Hessfilom
different session and aspects of discussion withtip of moderation tools (workshop cards, fliptha) is
recommended. Photos of the planning simulation slook and its results are useful as well. Thidifatés on
the one hand the discussion and makes it easgemionarise the workshop results at the end of tretingeand
within the follow up documentation.

To collect different opinions about suggested cleangolicies or measures audio recording of theudison
proved useful during most of the WP D workshopse phrticipants should (in some countries need écgdked
for their approval. The recording makes it easieretrollect opinions, especially if the discussicas very
lively.

After the workshop a written record of the resshsuld be produced, to make the results transparéhée
participants as well as to wider interested pufilus could be the task of either the initiatoitlee moderation.
Minutes or a written summary are useful; these khsliow the main results, a common understanding or
differing views about special aspects of the disimrs and any agreements between participantst Afli
participants and the agenda can be attached toithges. For completeness, the input material like
presentations or maps can be put into an annexks w
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5 Further information and contact details

The MAX WP D Guidelines for the integration of Mobility Maagement with Land Use Planningnd further
information, as well as other helpful tools for anhing the use and integration of Mobility Managatrie
various ways can be downloaded wia/w.epomm.orgr Www.max-success.eu

If you need further assistance in organising amlagnsimulation workshop, a training course (D3Jar
presentations on integrating Mobility Managemert Emd use planning, please get in touch with drthe

following:

Germany

Janina Welsch

ILS - Research Institute for Regional and Urban
Development gGmbH

P.O. Box 101764

D-44017 Dortmund
janina.welsch@ils-forschung.de
www.ils-research.de

Lithuania

Kristina Gau2

Vilnius Gediminas Technical University
Saulétekio al. 11

LT-2040 Vilnius

kris@ap.vatu.lt
www.vgtu. It

Poland

Aleksandra Faron

Cracow University of Technology
Warszawska 24

PL-31155 Krakow
ola@transys.wil.pk.edu.pl

www.pk.edu.pl

Slovenia

Alja Plevnik

University of Maribor, Faculty of Civil Engineering
Smetanova ulica 17

SI1-2000 Maribor

aljaz.plevnik@uirs.si

www.fg.uni-mb.si

Spain

Caroline Mattsson

ETT - Equipo de Técnicos en Transporte y
Territorio S.A.

C/ Explanada, 8, 1°

ES-28040 Madrid

cmattsson@ett.es

www.ett.es

Sweden

Christer Ljungberg

Trivector Traffic AB
Aldermansgatan 13
SE-22764 Lund
christer.ljungberg@trivector.se
www.trivector.se

Switzerland

Roberto De Tommasi

synergo, Mobilitat - Politik - Raum
Grubenstrasse 12

CH-8045 Zirrich
detommasi@synergo.ch

www.synergo.ch

United Kingdom

Tom Rye

Edinburgh Napier University
10 Colinton Rd

Edinburgh EH10 5DT
t.rye@napier.ac.uk
www.napier.ac.uk

The MAX project ran from 2006 to 2009 and was trgést research project on Mobility Managementiwith
the EU’s sixth framework programme. The MAX congort, of 28 partners, served to extend, standasatise
improve Mobility Management — it did so in the @islof quality management, campaigns, evaluatiomiattiog

and land use planning.
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